
  

 
   CACHUMA CONSERVATION RELEASE BOARD 

BOARD OF DIRECTORS 
 

SPECIAL MEETING AGENDA 
 

   BY VIDEOCONFERENCE 
(PARTICIPATION DETAILS BELOW) 

City of Santa Barbara (Kristen Sneddon, Dir.) 
Goleta Water District (Lauren Hanson, Pres.) 

Montecito Water District (Charles Tobe Plough, Dir.)                       January 12, 2023 
             2:00 PM 

 
 

 
PUBLIC ACCESS TO VIRTUAL MEETING IN LIGHT OF COVID-19 

Members of the Cachuma Conservation Release Board (CCRB) Board of Directors (Board) and members of 
the public will participate in this meeting remotely by videoconference pursuant to the requirements of AB-
361. The electronic access information for this meeting is as follows: 

Join videoconference: 
  https://us02web.zoom.us/j/86078704794?pwd=d0thdGloWVhTdFRSOW02VFJ2dGFOdz09 

Join teleconference: 
Call-in Number:  1 .669.900.6833 

Meeting ID:  860 7870 4794# 

Passcode:  309621# 
 
CALL TO ORDER AND ROLL CALL OF BOARD MEMBERS 

SPECIAL AGENDA TOPIC – HEALTH AND SAFETY 
SA-1) Pursuant to AB-361, Adopt a Resolution Authorizing Virtual Meetings. 

Pursuant to Assembly Bill 361 and its requirements, adopt a resolution finding that a state of 
emergency regarding COVID-19 was declared on March 4, 2020 by the governor of California and 
that such emergency currently exists; that, as a result of the emergency, meeting in person would 
present imminent risks to the health or safety of its attendees; and authorizing virtual meetings for a 
30-day period. 

 
PUBLIC COMMENT PERIOD 
Any member of the public may address the Board on any subject within the jurisdiction of the Board. The 
President of the Board will determine the total time for public comments. The Board is not responsible for 
the content or accuracy of statements made by members of the public, and no action will be taken by the 
Board on any Public Comment item. Those observing the meeting by video may comment during the 
designated public comment period using the “raise hand” feature of the video software. Commenters will be 
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required to unmute their microphone when commenting. Those participating by telephone may comment 
during the designated public comment period by pressing *9 on the keypad to indicate such interest. 
Commenters will be prompted to press *6 to unmute their telephone when called upon to speak. During this 
period of working to reduce the potential for COVID-19 transmission, CCRB will use best efforts to swiftly 
resolve requests for reasonable modifications or accommodations for individuals with disabilities, consistent 
with the Americans with Disabilities Act, and will resolve any doubt whatsoever in favor of accessibility.  

 
CONSENT AGENDA 

Matters listed here comprise a consent agenda that may be acted upon by a single roll call vote of the Board. 
 
CA-1) Meeting Minutes 

Approval of minutes of the Board of Directors’ November 3, 2022 meeting. 
 

CA-2) Unaudited Interim Financial Reports for Periods Ending October 31 and November 
30, 2022 
Receive and file unaudited interim financial reports for periods ending October 31 and November 
30, 2022. 

REGULAR AGENDA 
RA-1) State Water Board Order and Federal Consultation Status Update 

Receive a status update regarding State Water Resources Control Board Water Rights Order 2019-
0148 and the Consultation process underway with the U.S. Bureau of Reclamation and National 
Marine Fisheries Service.  

RA-2) Brown Act Remote Meetings Update 
Receive and consider information regarding new in-person and remote meeting requirements for 
Board members pursuant to the Brown Act and AB 2449; consider and potentially decide how CCRB 
will conduct in-person board meetings after February 28, 2023.  

CLOSED SESSION AGENDA 
CS-1) Conference with Legal Counsel – Anticipated Litigation  

Initiation of litigation pursuant to Government Code section 54956.9(d)(4) (one potential case) 

Reconvene in open session and report on any actions taken in closed session pursuant to Government 
Code Section 54957.1 

REGULAR AGENDA (CONT.) 
RA-3) Directors’ Requests for Agenda Items for Future Meeting 
 
RA-4) Set the Next CCRB Meeting for 2PM Thursday, February 2, 2023 and Adjourn 
 

NOTICE TO PUBLIC 
 

Americans with Disabilities Act: In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the Cachuma Conservation Release Board representative 
(pcantle@ccrb-board.org) at least 48 hours prior to the meeting to enable the Board to make reasonable arrangements. 

 
[This Agenda was posted to the CCRB website and delivered in accordance with Sections 

54954.1 and 54956 of the Government Code.] 
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TO: Board Members  
 
FROM: 

 
Peter Cantle, Executive Director 
 

 
 
 

SUBJECT:   Item SA-1:  Health & Safety – AB 361 Resolution Allowing Virtual Meetings Through 
February 11, 2023 

 
Legal Concurrence 
Legal counsel reviewed this report and the attached resolution. 

 
Recommended Actions 

Adopt the attached resolution allowing virtual meetings of the CCRB board through February 11, 2023.  

Discussion  

On March 4, 2020, Governor Newsom proclaimed a state of emergency due to the COVID-19 pandemic and 
its impact on human health and safety. The state of emergency continues due to virus resurgence. In March 
2020, Governor Newsom also issued Executive Order N-29-20 allowing local agencies to meet virtually while 
still complying with state open meeting laws (e.g., Brown Act), using videoconferencing technology to 
decrease meeting attendees’ potential exposure to COVID-19. CCRB has met virtually in compliance with the 
Brown Act since April 2020 using a commercial videoconferencing platform. 

Assembly Bill 361 (Open meetings: state and local agencies: teleconferences) allows local agencies to meet 
virtually to reduce potential COVID-19 exposure. The salient requirements of the law that allow the board to 
meet virtually are that: a) a governor-declared state of emergency is in effect; and b) a majority of the board 
must vote that, as a result of the emergency, meeting in person would present imminent risk to the health or 
safety of attendees. 

A board-approved decision to meet virtually under AB 361 is good for 30 days and must be renewed for future 
virtual meetings. Legal counsel advises that the board’s adoption of the attached resolution will initiate a 30-
day window for virtual meetings of the CCRB board, including today’s meeting and any meetings that occur 
through February 11, 2023. CCRB staff and legal counsel will continue to keep the board compliant with AB 
361 and Brown Act requirements while facilitating virtual meetings during the declared emergency.  
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Fiscal Analysis 

CCRB’s approved FY22-23 budget provides for staff and legal administrative support. Costs to comply with 
AB 361 requirements and to implement virtual meetings are not substantial. The commercial 
videoconferencing platform is a subscription service costing $150 annually. Additional costs for legal analysis 
and document preparation are covered by CCRB’s administrative budget.  

Attachments  

Attachment 1: RESOLUTION NO. 2023-01, PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE COVID-
19 STATE OF EMERGENCY, AND AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF 
CACHUMA CONSERVATION RELEASE BOARD PURSUANT TO THE BROWN ACT 

Report authored by: 

Peter Cantle, Executive Director 

 

 

 



  
 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT 1 

RESOLUTION NO. 2023-01 

PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE COVID-19 STATE OF EMERGENCY, AND 
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF CACHUMA CONSERVATION RELEASE 

BOARD PURSUANT TO THE BROWN ACT  
 



   

CACHUMA CONSERVATION RELEASE BOARD 

RESOLUTION NO. 2023-01 

PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE COVID-19 STATE OF 
EMERGENCY, AND AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF 
CACHUMA CONSERVATION RELEASE BOARD PURSUANT TO THE BROWN ACT. 

  

WHEREAS, the Cachuma Conservation Release Board (“CCRB”) is committed to preserving public access 

and participation in meetings of the Board of Trustees; and 

WHEREAS, all CCRB meetings are open and public, as required by the Ralph M. Brown Act (Gov. Code, 

§§ 54950 – 54963) (“Brown Act”), so that any member of the public may attend, participate, and watch 

CCRB’s legislative body conduct its business; and 

WHEREAS, Assembly Bill 361 added Government Code section 54953(e) to make provisions for remote 

teleconferencing participation in meetings by members of a legislative body, without compliance with the 

requirements of Government Code section 54953(b)(3), subject to the existence of certain conditions; and 

WHEREAS, a required condition is that a state of emergency is declared by the Governor pursuant to 

Government Code section 8625, proclaiming the existence of conditions of disaster or of extreme peril to the 

safety of persons and property within the state caused by conditions as described in Government Code section 

8558; and 

WHEREAS, it is further required that state or local officials have imposed or recommended measures to 

promote social distancing, or, the legislative body determines that meeting in person would present imminent 

risks to the health and safety of attendees; and 

WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a State of Emergency to exist in 

California due to the threat of COVID-19; despite sustained efforts, the virus continues to spread and has 

impacted nearly all sectors of California; and 

WHEREAS, the Board of Directors does hereby find that meeting in person would present imminent risks to 

the health or safety of attendees; and WHEREAS, the Board of Directors does hereby find that CCRB shall 

conduct its meetings without compliance with paragraph (3) of subdivision (b) of Government Code section 

54953, as authorized by subdivision (e) of section 54953, and that the Board shall comply with the 

requirements to provide the public with access to the meetings as prescribed in paragraph (2) of subdivision 

(e) of section 54953; and   

WHEREAS, all meeting agendas, meeting dates, times, and manner in which the public may participate in 

the public meetings of CCRB and offer public comment by telephone or internet-based service options 

including video conference are posted on the CCRB website and physically within CCRB’s boundaries. 

NOW, THEREFORE, THE CCRB BOARD OF DIRECTORS DOES HEREBY RESOLVE AS 

FOLLOWS: 

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into this Resolution 

by this reference. 

Section 2. Risks to Health and Safety of Attendees. The Board hereby determines that meeting in person 

would present imminent risks to the health or safety of attendees. 
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Section 3. Remote Teleconference Meetings. CCRB staff are hereby authorized and directed to take all 
actions necessary to carry out the intent and purpose of this Resolution, including conducting open and public 
meetings in accordance with Government Code section 54953(e) and other applicable provisions of the 
Brown Act. 

Section 4. Effective Date of Resolution. This Resolution shall take effect immediately upon its adoption and 
shall be effective until the earlier of (i) February 11, 2023, or (ii) such time the Board of Directors extends 
the time during which CCRB may continue to teleconference without compliance with paragraph (3) of 
subdivision (b) of section 54953. 

CERTIFICATION 

The undersigned hereby certify that the foregoing resolution was approved at a duly noticed meeting of the 
Board of Directors of the Cachuma Conservation Release Board held on January 12, 2023 by the following 
vote: 

 

AYES:  

NOES:    

ABSENT:   

ABSTAIN:   

   

 
 
____________________________________             _______________________________________ 
Lauren Hanson, President of the Board              Peter Cantle, Exec. Director & Board Secretary 

 



  

MINUTES OF A MEETING 
of the 

CACHUMA CONSERVATION RELEASE BOARD 
held by Videoconference 

 
November 3, 2022, 2:00 pm 

_____________________________________________________________________________________________ 
 

CALL TO ORDER, ROLL CALL  
The videoconference meeting was called to order at 2:01 pm by board President Lauren Hanson. 
Those attending the meeting were:  

 

Directors Present:  
Lauren Hanson  Goleta Water District  
Kristen Sneddon  City of Santa Barbara 
Tobe Plough   Montecito Water District 
 
Also Present:  
Ryan Drake 
Cathy Taylor 
Dan Hentschke 
Peter Cantle 
Holly Tokar 
 

Joel Mulder  
Ted Harris  
Brian Van Lienden 
Alejandro Robles (NHH & Co.) 
 

SPECIAL AGENDA – HEALTH AND SAFETY 

SA-1, Motion Authorizing Virtual Meetings Pursuant to AB 361. Director Sneddon 
moved and Director Plough seconded a motion that meeting in person would present imminent 
risks to the health and safety of attendees and authorizing virtual meetings pursuant to AB 361, 
thus creating a 30-day virtual meeting window extending to December 3, 2022. The motion passed 
3-0 on a roll call vote. 

PUBLIC COMMENT  

No one from the general public was present; there was no public comment.  

CONSENT AGENDA 

Director Plough moved and Director Sneddon seconded approval of the consent agenda. The 
motion passed 3-0 by roll call vote. 
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REGULAR AGENDA 

RA-1, Fiscal Year 2021-2022 Audit Report. The Board received a presentation from 
Alejandro Robles of Nasif, Hicks, Harris & Co., LLP regarding its audit of CCRB’s finances for 
FY2021-2022. The audit resulted in an unqualified opinion and identified no deficiencies in 
internal controls or material weaknesses. President Hanson and Director Sneddon expressed their 
appreciation for the presentation and clean report.  

RA-1, State Water Board and Federal Consultation Process Update.  Executive 
Director Cantle advised the board that the US Bureau of Reclamation (Reclamation) continues to 
meet with National Marine Fisheries Service (NMFS) personnel to discuss Reclamation’s revised 
Biological Assessment (BA) and proposed action prior to initiating formal consultation under the 
Endangered Species Act. Reclamation has revised its Term 18 plan to incorporate reliance on a 
new USGS stream gage at Highway 154 to record Santa Ynez River flows and demonstrate 
compliance with the 2019 State Water Board order (Order WR 2019-0148). The revised plan is 
under 30-day review by NMFS and California Dept. of Fish and Wildlife. 

CLOSED SESSION  

No closed session was held during this meeting.  

REGULAR AGENDA – CONT. 

RA-3, Agenda Items for Future Board Meetings. Cantle noted that the COVID 
emergency declared by Gov. Newsom in March 2020 will end February 28, 2023 and that different 
remote meeting requirements will then apply pursuant to AB 2449. Staff will research and timely 
brief the Board regarding these new requirements. 

RA-4, Confirm Next Meeting(s) and Adjourn. The next regular meeting of the CCRB 
board is scheduled for 2:00 pm Thursday, December 1, 2022. President Hanson adjourned the 
meeting at 2:33 pm. 

 

Respectfully submitted,  

 
Secretary to the Board  
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TO: Board Members  

FROM: Peter Cantle, Executive Director 

SUBJECT:   CA-2:  Unaudited Interim Financial Report for Period Ending October 31, 2022  

Legal Concurrence 

As to form: N/A 

 
Recommended Actions  

Receive and file an unaudited interim Financial Report for the period ending October 31, 2022.  

Discussion 

The Board of Directors approves the CCRB budget each fiscal year. Upon subsequent approval by each 

Member Agency’s governing body, it becomes CCRB’s operating budget for the fiscal year beginning 

July 1. Through the fiscal year, the Board receives monthly unaudited financial reports to compare fiscal 

performance against the adopted budget. This report addresses the period ending October 31, 2022.   

Fiscal Analysis 

Total income through October 31, 2022 was $553,050.00, reflecting receipt of second-quarter billings 

from all three Member Agencies. Total expenditures of $151,037.24 through October 31, 2022 reflected 

costs incurred for legal, technical, regulatory advisory, management and administrative services.  

Attachments  

Attachment 1: Unaudited Interim Financial Report for the period ending October 31, 2022 

Authored by  

Peter Cantle, Executive Director 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1 
 

UNAUDITED INTERIM FINANCIAL REPORT FOR THE 
PERIOD ENDING OCTOBER 31, 2022 
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TO: Board Members  

FROM: Peter Cantle, Executive Director 

SUBJECT:   CA-2:  Unaudited Interim Financial Report for Period Ending November 30, 2022  

Legal Concurrence 

As to form: N/A 
 
Recommended Actions  

Receive and file an unaudited interim Financial Report for the period ending November 30, 2022.  

Discussion 

The Board of Directors approves the CCRB budget each fiscal year. Upon subsequent approval by each 
Member Agency’s governing body, it becomes CCRB’s operating budget for the fiscal year beginning 
July 1. Through the fiscal year, the Board receives monthly unaudited financial reports to compare fiscal 
performance against the adopted budget. This report addresses the period ending November 30, 2022.   

Fiscal Analysis 

Total income through November 30, 2022 was $553,050.00, reflecting receipt of second-quarter billings 
from all three Member Agencies. Total expenditures of $191,127.01 through November 30, 2022 reflected 
costs incurred for legal, technical, regulatory advisory, management and administrative services.  

Attachments  

Attachment 1: Unaudited Interim Financial Report for the period ending November 30, 2022 

Authored by  

Peter Cantle, Executive Director 
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TO: Board Members  
 
FROM: 

 
Peter Cantle, Executive Director 
 

 
 
 

SUBJECT:   Item RA-1:  State Water Board Order and Federal Consultation Process Update 

 
Legal Concurrence: 
As to form: N/A 
 
Recommended Actions 

Consider a status update regarding the State Water Resources Control Board (Water Board) Water Rights 

Order and the federal Endangered Species Act Sec. 7 Consultation process underway with the U.S. Bureau of 

Reclamation (Reclamation) and National Marine Fisheries Service (NMFS).  

Discussion  

Minor changes to the status of the two regulatory actions with which CCRB is involved have occurred since 
the Board’s last briefing. Below, previously provided contextual information has been updated to remain 
accurate and current. 

State Water Resources Control Board Water Rights Order. The Water Board approved Water Rights 

Order 2019-0148 (the Order) on September 17, 2019. The Order requires Reclamation, as permit holder, to: a) 

release additional water from Cachuma Reservoir during wetter-than-normal years; and, b) develop plans and 

conduct studies to assess, among other things, the feasibility of steelhead passage around Bradbury Dam, the 

benefits of the increased flows, other opportunities for habitat enhancement, and reduction of predatory 

invasive species in the watershed.  

Assistance with Plans Required by the Order. At Reclamation’s request, CCRB has provided technical 

assistance in developing multiple plans required by the Order. This assistance is generally in the field of 

fisheries biology, with hydrology and legal regulatory input, as needed. To date, CCRB has worked with 

Reclamation primarily on plans required by Terms 20 and 24, which are closely linked within the Order. Term 

20 requires Reclamation to develop a plan for conducting studies identified in Term 24 “and any other studies 
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that may be necessary to determine the measures necessary to protect the public trust resources of the Santa 
Ynez River and keep the steelhead fishery in the Santa Ynez River in good condition at the individual, 
population and community level.” CCRB assisted Reclamation in drafting the Term 20 plan, which 
Reclamation submitted to the Water Board for review on March 17, 2020. Reclamation has yet to receive 
substantive input on its Term 20 plan submittal.   

Term 24 of the Order requires of Reclamation, among other things, a study plan to evaluate water quality issues 
that may impact steelhead in the lower Santa Ynez River. Following CCRB board review, a draft water quality 
study plan for the lower river was transmitted in January 2021 to Reclamation for its consideration. (Additional 
plans with which CCRB staff provides assistance will be presented for CCRB board review before issuance to 
Reclamation.) Reclamation has not submitted the water quality study plan to date, as the agency is seeking to 
clarify the Water Board’s review and response process. 

The Cachuma Operation and Maintenance Board’s recent successful installation of a new stream gauge on the 
Santa Ynez River at the Highway 154 bridge, consistent with a Term 25 requirement, was received positively 
by the Water Board. Reclamation incorporated the stream gauge into a revised Term 18 plan (which addresses 
Reclamation’s compliance with the multiple flow requirements of the Order) and submitted the revised plan 
to California Dept. of Fish and Wildlife (CDFW) and NMFS for review, as required by the Order. At this 
writing, the new stream gauge shows that flows measured at the Highway 154 bridge continue to substantially 
exceed the 2.5 cfs required by the Order. Reclamation describes flows beyond 2.5 cfs as a compliance “buffer.” 
Discussion of the buffer is ongoing with Reclamation. 

Cachuma Project Section 7 Consultation Process. In November 2019, Reclamation submitted to 
NMFS a Biological Assessment (BA) of a proposed action that CCRB and the downstream interests helped 
develop. NMFS responded to this BA in February 2020 with a detailed insufficiency letter. When Reclamation 
didn’t respond timely with information requested by the letter, NMFS terminated consultation on the proposed 
action. On December 18, 2020, after working collaboratively with CCRB and the downstream interests, 
Reclamation submitted a revised BA to NMFS. This revised BA updated the November 2019 BA and used the 
Water Rights Order 2019-0148 flow regime, with some key modifications, as its basis. The BA is also scoped 
to include other anticipated Reclamation actions, such as the long-term Master Service Contract and the COMB 
O&M contract. Reclamation tasked Stetson Engineering with producing hydrological modeling of specific 
scenarios in support of the revised BA. The modeling output was not ready by the submittal date; Reclamation 
thus submitted the BA to NMFS on December 18, 2020 without the hydrological modeling.  

In early February through late April, 2021, CCRB staff and the downstream interests met with Reclamation 
and Stetson to review and understand the inputs and assumptions Stetson used to produce the hydrological 
modeling in support of Reclamation’s revised BA.  

On February 8, 2021, NMFS issued Reclamation an insufficiency letter identifying information NMFS needs 
to initiate formal consultation on the revised BA and its proposed action. NMFS required Reclamation to 
respond to the letter within 45 days. CCRB and the downstream interests assisted Reclamation with its March 
18 response which addressed multiple issues identified in the letter. In addition to this March insufficiency 
letter response, Reclamation submitted to NMFS on April 30, 2021 an updated version of the BA addressing 
insufficiency issues and incorporating the hydrological modeling discussed above. CCRB staff assisted Rec-
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lamation with updating the BA prior to its submittal. Reclamation has since met multiple times with NMFS to 
discuss elements of the revised BA and the proposed action prior to entering Section 7 formal consultation. 
CCRB has assisted Reclamation in fine-tuning project descriptions contained within the BA for which NMFS 
has requested additional detail. As of this writing, CCRB and the downstream interests continue to work with 
Reclamation to update the hydrological modeling supporting the revised BA. CCRB and the downstream 
interests are also reviewing draft chapters of the BA as the document approaches completion. Following 
submittal and review of the revised BA by NMFS, Reclamation anticipates technical assistance from CCRB 
and the downstream interests in responding to NMFS input. 

Staff will continue to update the board with new information as it becomes available on these consultation and 
Water Rights Order matters.  

Fiscal Analysis 

CCRB’s approved budget provides for staff and consulting support related to both the Water Board Order and 
the federal Consultation process.  

Attachments  

None 

Report authored by: 

Peter Cantle, Executive Director 
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TO: Board Members  

FROM: Peter Cantle, Executive Director  

SUBJECT:   Item RA-2:  Brown Act Remote Meetings Update 

Legal Concurrence  

As to form: Yes.  
 

Recommended Actions  

Receive information regarding the state of teleconference meeting rules under the Brown Act, the previously 
enacted AB 361, and the new alternative procedures under AB 2449; consider and potentially decide how 
CCRB will conduct in-person board meetings after February 28, 2023.  

Discussion  

In October 2022, Governor Newsom announced that the COVID State of Emergency declared in March 2020 
will end February 28, 2023.  The ending of the declaration will significantly curtail the Board’s ability to meet 
remotely by teleconference as it has been doing in compliance with the Brown Act since April 2020.  

The “relaxed” teleconference meeting procedures codified in AB 361 will likely expire on February 28, 2023 
when the COVID-19 State of Emergency ends.  However, if another State of Emergency is declared (COVID-
related or otherwise), then the AB 361 rules could continue until AB 361 is repealed on January 1, 2024.   

If AB 361 expires on February 28, 2023, the traditional Brown Act teleconference procedures would have 
governed CCRB meetings.  However, in September 2022, the legislature passed AB 2449 in recognition of the 
broad acceptance of teleconferencing tools developed during the pandemic.  AB 2449 modifies the traditional 
Brown Act rules to allow members of a legislative body to continue teleconferencing without identifying 
remote locations in the meeting agenda and without making each location accessible to the public in certain, 
narrow instances. AB 2449 also follows AB 361’s approach by ensuring adequate, real-time public 
participation, and requiring that a meeting stop if the broadcast is disrupted.  AB 2449’s rules remain in effect 
until January 1, 2026. 

Therefore, from February 28, 2023 through January 1, 2026, a Board member may remotely attend a meeting 
only under specific and limited conditions (in particular, showing of just cause or emergency circumstances, 
which are defined in the law). No Board member may meet remotely for more than 20 percent of the agency’s 
regular meetings per year. As CCRB generally meets once per month, this places a calculated limit of 2.4 and 
a practical limit of 2 remote meetings per year on each Board member. 
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CCRB Board meetings must be held in a physical location accessible to the public and must be attended in 
person by a quorum of the Board (i.e., two members). CCRB must also provide either (1) a two-way audio-
visual platform; or (2) a two-way telephonic service and live webcasting, so the public can remotely hear and 
visually observe the meeting.  The Board must also give notice of how the public can access the meeting and 
offer public comment.  Staff, counsel and consultants to the Board are not constrained by AB 2449’s in-person 
meeting requirements and may attend meetings remotely (e.g., by teleconference). 

Practically, implementation of AB 2449 essentially means discontinuing meeting attendance by teleconference 
for CCRB Board members (unless just cause or emergency circumstances arise for an individual Board 
member, in which case the other two members still must attend the meeting in person) and ensuring adequate 
teleconferencing hardware is on hand to allow other participants (e.g., general public, staff, counsel, 
consultants) to attend remotely. This arrangement is often referred to as a “hybrid” meeting. The new law’s 
noticing and teleconferencing requirements continue to ensure the public has adequate access to attend the 
meeting either at its physical location or remotely and to provide public comment to the Board. Staff, counsel 
and consultants may attend in person or by teleconference.  

Fiscal Analysis 

Implementation of AB 2449 will generally create less efficient meetings, as Board members and possibly other 
attendees must travel to and from a specified physical location rather than accessing the meeting remotely by 
teleconference. If CCRB is able to share hybrid meeting systems already in place with one or more member 
agencies (e.g., Montecito Water District), no additional hardware expenditures should be required.  

Attachments:  

None. 

Authored by: 

Peter Cantle, Executive Director  

 


