
 

 

 

 
   CACHUMA CONSERVATION RELEASE BOARD 

BOARD OF DIRECTORS 
 

REGULAR MEETING AGENDA 
 

   BY  VIDEOCONFERENCE 
(PARTICIPATION DETAILS BELOW) 

City of Santa Barbara (Kristen Sneddon, Dir.) 
Goleta Water District (Lauren Hanson, Pres.) 

Montecito Water District (Charles Tobe Plough, Dir.)                       June 2, 2022 
          2: 00 PM 

 
 

 
PUBLIC ACCESS TO VIRTUAL MEETING IN LIGHT OF COVID-19 

Members of the Cachuma Conservation Release Board (CCRB) Board of Directors (Board) and members of 
the public will participate in this meeting remotely by videoconference pursuant to the requirements of AB-
361. The electronic access information for this meeting is as follows: 

Join videoconference: 
https://us02web.zoom.us/j/89369648589?pwd=lRWK6lOmo87dejH1j6YQwjHtIOuAuW.1 

Join teleconference: 
Call-in Number:  1 .669.900.6833 

Meeting ID:  893 6964 8589# 

Passcode:  143038# 
 
CALL TO ORDER AND ROLL CALL OF BOARD MEMBERS 

SPECIAL AGENDA TOPIC – HEALTH AND SAFETY 
SA-1) Pursuant to AB-361, Adopt a Resolution Authorizing Virtual Meetings. 

Pursuant to Assembly Bill 361 and its requirements, adopt a resolution finding that a state of 
emergency regarding COVID-19 was declared on March 4, 2020 by the governor of California and 
that such emergency currently exists; that, as a result of the emergency, meeting in person would 
present imminent risks to the health or safety of its attendees; and authorizing virtual meetings for a 
30-day period. 

 
PUBLIC COMMENT PERIOD 
Any member of the public may address the Board on any subject within the jurisdiction of the Board. The 
President of the Board will determine the total time for public comments. If you wish to address the Board, 
it is recommended, but not required, that you email pcantle@ccrb-board.org, with subject line of “Request to 
Speak” and include a description of the subject you wish to address. During this period of working to reduce 
the potential for COVID-19 transmission, CCRB will use best efforts to swiftly resolve requests for reasonable 
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modifications or accommodations for individuals with disabilities, consistent with the Americans with 
Disabilities Act, and will resolve any doubt whatsoever in favor of accessibility. 

 
CONSENT AGENDA 

Matters listed here comprise a consent agenda that may be acted upon by a single roll call vote of the Board. 
 
CA-1) Meeting Minutes 

Approval of minutes of the Board of Directors’ April 7, 2022 meeting. 
 

CA-2) Unaudited Interim Financial Reports - Periods Ending March 31 and April 30, 2022 
Receive and file unaudited interim financial reports for the periods ending March 31 and April 30, 
2022. 

 
REGULAR AGENDA 

RA-1) State Water Board Order and Federal Consultation Status Update 
Receive a status update regarding State Water Resources Control Board Water Rights Order 2019-
0148 and the Consultation process underway with the U.S. Bureau of Reclamation and National 
Marine Fisheries Service.  

RA-2) Petition to List Southern California Steelhead Under the California Endangered 
Species Act Status Update 
Receive a status update regarding the CalTrout petition to list Southern California Steelhead as 
endangered under the California Endangered Species Act. 

RA-3) Designate CCRB’s Representative Regarding the Salaries, Salary Schedules, or 
Compensation Paid in the Form of Fringe Benefits of Its Unrepresented Employees 
Designate the president of CCRB’s board of directors as its representative for labor negotiations with 
CCRB’s executive director pursuant to Government Code section 54957.6(a).  

 

CLOSED SESSION AGENDA 
CS-1) Conference with Legal Counsel – Anticipated Litigation  

Initiation of litigation pursuant to Government Code section 54956.9(d)(4) (two potential cases) 

CS-2) Annual Performance Review 
Conduct annual performance review, pursuant to Government Code section 54957(b)(1)(Executive 
Director) 

CS-3) Public Employee Appointment [Government Code section 54957(b)(1) (Executive Director)] 

CS-4) Conference With Labor Negotiators [Government Code section 54957.6(a)] 
Agency-designated representative: board president 
Unrepresented employee: executive director 

Reconvene in open session and report on any actions taken in closed session pursuant to Government 
Code Section 54957.1 
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REGULAR AGENDA (CONT.) 

RA-4) Employment Agreement for CCRB Executive Director 
Consider and potentially approve an employment agreement between CCRB and the CCRB executive 
director; direct the CCRB board president to execute an employment agreement with the CCRB 
executive director. (Est. time: 10 min.) 

RA-5) Directors’ Requests for Agenda Items for Future Meeting 
 
RA-6) Set the Next CCRB Meeting for 2PM Thursday, July 7, 2022 and Adjourn 
 

NOTICE TO PUBLIC 
 

Americans with Disabilities Act: In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the Cachuma Conservation Release Board representative 
(pcantle@ccrb-board.org) at least 48 hours prior to the meeting to enable the Board to make reasonable arrangements. 

 
[This Agenda was posted to the CCRB website and delivered in accordance with Sections 

54954.1 and 54956 of the Government Code.] 
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Estimated Time: 5 minutes 
Continued Item: No 
If Yes, date from:  

 

 

 

TO: Board Members  
 
FROM: 

 
Peter Cantle, Executive Director 
 

 
 
 

SUBJECT:   Item SA-1:  Health & Safety – AB 361 Resolution Allowing Virtual Meetings Through 
July 2, 2022 

 
Legal Concurrence 
Legal counsel reviewed this report and the attached resolution. 
 
Recommended Actions 

Adopt the attached resolution allowing virtual meetings of the CCRB board through July 2, 2022.  

Discussion  

On March 4, 2020, Governor Newsom proclaimed a state of emergency due to the COVID-19 pandemic and 
its impact on human health and safety. The state of emergency continues due to virus resurgence. In March 
2020, Governor Newsom also issued Executive Order N-29-20 allowing local agencies to meet virtually while 
still complying with state open meeting laws (e.g., Brown Act), using videoconferencing technology to 
decrease meeting attendees’ potential exposure to COVID-19. CCRB has met virtually in compliance with the 
Brown Act since April 2020 using a commercial videoconferencing platform. 

Assembly Bill 361 (Open meetings: state and local agencies: teleconferences) allows local agencies to meet 
virtually to reduce potential COVID-19 exposure. The salient requirements of the law that allow the board to 
meet virtually are that: a) a governor-declared state of emergency is in effect; and b) a majority of the board 
must vote that, as a result of the emergency, meeting in person would present imminent risk to the health or 
safety of attendees. 

A board-approved decision to meet virtually under AB 361 is good for 30 days and must be renewed for future 
virtual meetings. Legal counsel advises that the board’s adoption of the attached resolution will initiate a 30-
day window for virtual meetings of the CCRB board, including today’s meeting and any meetings that occur 
through July 2, 2022. CCRB staff and legal counsel will continue to keep the board compliant with AB 361 
and Brown Act requirements while facilitating virtual meetings during the declared emergency.  
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Fiscal Analysis 

CCRB’s approved FY21-22 budget provides for staff and legal administrative support. Costs to comply with 
AB 361 requirements and to implement virtual meetings are not substantial. The commercial 
videoconferencing platform is a subscription service costing $150 annually. Additional costs for legal analysis 
and document preparation are covered by CCRB’s administrative budget.  

Attachments  

Attachment 1: RESOLUTION NO. 2022-03, PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE COVID-
19 STATE OF EMERGENCY, AND AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF 
CACHUMA CONSERVATION RELEASE BOARD PURSUANT TO THE BROWN ACT 

Report authored by: 

Peter Cantle, Executive Director 

 

 

 



  
 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT 1 

RESOLUTION NO. 2022-03 

PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE COVID-19 STATE OF EMERGENCY, AND 
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF CACHUMA CONSERVATION RELEASE 

BOARD PURSUANT TO THE BROWN ACT  
 



   

CACHUMA CONSERVATION RELEASE BOARD 

RESOLUTION NO. 2022-03 

PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE COVID-19 STATE OF 
EMERGENCY, AND AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF 
CACHUMA CONSERVATION RELEASE BOARD PURSUANT TO THE BROWN ACT. 

  

WHEREAS, the Cachuma Conservation Release Board (“CCRB”) is committed to preserving public access 

and participation in meetings of the Board of Trustees; and 

WHEREAS, all CCRB meetings are open and public, as required by the Ralph M. Brown Act (Gov. Code, 

§§ 54950 – 54963) (“Brown Act”), so that any member of the public may attend, participate, and watch 

CCRB’s legislative body conduct its business; and 

WHEREAS, Assembly Bill 361 added Government Code section 54953(e) to make provisions for remote 

teleconferencing participation in meetings by members of a legislative body, without compliance with the 

requirements of Government Code section 54953(b)(3), subject to the existence of certain conditions; and 

WHEREAS, a required condition is that a state of emergency is declared by the Governor pursuant to 

Government Code section 8625, proclaiming the existence of conditions of disaster or of extreme peril to the 

safety of persons and property within the state caused by conditions as described in Government Code section 

8558; and 

WHEREAS, it is further required that state or local officials have imposed or recommended measures to 

promote social distancing, or, the legislative body determines that meeting in person would present imminent 

risks to the health and safety of attendees; and 

WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a State of Emergency to exist in 

California due to the threat of COVID-19; despite sustained efforts, the virus continues to spread and has 

impacted nearly all sectors of California; and 

WHEREAS, the Board of Directors does hereby find that meeting in person would present imminent risks to 

the health or safety of attendees; and WHEREAS, the Board of Directors does hereby find that CCRB shall 

conduct its meetings without compliance with paragraph (3) of subdivision (b) of Government Code section 

54953, as authorized by subdivision (e) of section 54953, and that the Board shall comply with the 

requirements to provide the public with access to the meetings as prescribed in paragraph (2) of subdivision 

(e) of section 54953; and   

WHEREAS, all meeting agendas, meeting dates, times, and manner in which the public may participate in 

the public meetings of CCRB and offer public comment by telephone or internet-based service options 

including video conference are posted on the CCRB website and physically within CCRB’s boundaries. 

NOW, THEREFORE, THE CCRB BOARD OF DIRECTORS DOES HEREBY RESOLVE AS 

FOLLOWS: 

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into this Resolution 

by this reference. 

Section 2. Risks to Health and Safety of Attendees. The Board hereby determines that meeting in person 

would present imminent risks to the health or safety of attendees. 
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Section 3. Remote Teleconference Meetings. CCRB staff are hereby authorized and directed to take all 
actions necessary to carry out the intent and purpose of this Resolution, including conducting open and public 
meetings in accordance with Government Code section 54953(e) and other applicable provisions of the 
Brown Act. 

Section 4. Effective Date of Resolution. This Resolution shall take effect immediately upon its adoption and 
shall be effective until the earlier of (i) July 2, 2022, or (ii) such time the Board of Directors extends the time 
during which CCRB may continue to teleconference without compliance with paragraph (3) of subdivision 
(b) of section 54953. 

CERTIFICATION 

The undersigned hereby certify that the foregoing resolution was approved at a duly noticed meeting of the 
Board of Directors of the Cachuma Conservation Release Board held on June 2, 2022 by the following vote: 

 

AYES:  

NOES:    

ABSENT:   

ABSTAIN:   

   

 
 
____________________________________             _______________________________________ 
Lauren Hanson, President of the Board              Peter Cantle, Exec. Director & Board Secretary 

 



  

MINUTES OF A MEETING 
of the 

CACHUMA CONSERVATION RELEASE BOARD 
held by Videoconference 

 
April 7, 2022, 2:00 pm 

_____________________________________________________________________________________________ 
 

CALL TO ORDER, ROLL CALL  
The videoconference meeting was called to order at 2:02 pm by Board President Lauren Hanson. 

Those attending the meeting were:  

 
Directors Present:  
Lauren Hanson  Goleta Water District  

Eric Friedman (Alt.)  City of Santa Barbara 

Tobe Plough   Montecito Water District 

 

Also Present:  
Ryan Drake 

Cathy Taylor 

Peter Cantle 

Sam Bivins 

Joel Mulder 

Ted Harris 

Ali Taghavi 

Brian Van Lienden 

 

SPECIAL AGENDA – HEALTH AND SAFETY 

SA-1, Approve Resolution Authorizing Virtual Meetings Pursuant to AB 361. Director 

Plough moved, and Director Friedman seconded a motion to approve a resolution that meeting in 

person would present imminent risks to the health and safety of attendees and authorizing virtual 

meetings pursuant to AB 361, thus creating a 30-day virtual meeting window extending to May 7, 

2022. The motion passed 3-0 by roll call vote. 

PUBLIC COMMENT  

No one from the general public was present; there was no public comment.  

CONSENT AGENDA 

Director Plough moved and President Hanson seconded approval of the March 3, 2022 CCRB 

Meeting Minutes. The motion passed 2-0-1 by roll call vote; Director Friedman abstained. Director 

Plough moved and Director Friedman seconded approval of the unaudited interim financial report 

for the period ending February 28, 2022. The motion passed 3-0 by roll call vote.
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REGULAR AGENDA 

RA-1, State Water Board and Federal Consultation Process Update.  Executive 

Director Cantle advised the Board that the US Bureau of Reclamation (Reclamation) continues to 

meet with National Marine Fisheries Service personnel to discuss Reclamation’s revised 

Biological Assessment (BA) and proposed action prior to initiating formal consultation under the 

Endangered Species Act. The Board discussed the assistance CCRB is providing to Reclamation 

to update and edit several project description sections within the revised BA.   

RA-2, Fiscal Year 2022/2023 Draft Budget. The Board received a presentation on the 

proposed draft budget of $1,260,000, including $106,000 for contingency funding, for the 

upcoming fiscal year.  

CLOSED SESSION  

Conference with Legal Counsel – Anticipated Litigation. The Board went into closed session 

at 2:26 pm to discuss matters regarding potential litigation, pursuant to Government Code § 

54956.9(d)(4). The Board came out of closed session at 3:10 pm with no reportable actions.  

REGULAR AGENDA – CONT. 

RA-2, Fiscal Year 2022/2023 Draft Budget (cont.). The Board directed that the proposed 

budget be revised by reducing contingency funding from $106,000 to $75,000. Director Plough 

then moved, and Director Friedman seconded a motion to approve the revised proposed budget. 

The motion passed 3-0 by roll call vote. 

RA-4, Agenda Items for Future Board Meetings. Cantle noted that his employment 

contract, which expires June 30, 2022, will be a topic for the next meeting.   

RA-5, Confirm Next Meeting(s) and Adjourn. The next regular meeting of the CCRB 

Board is scheduled for 2:00 pm Thursday, May 5, 2022 by videoconference. President Hanson 

adjourned the meeting at 3:16 pm. 

 

Respectfully submitted,  

 

Secretary to the Board  
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TO: Board Members  

FROM: Peter Cantle, Executive Director 

SUBJECT:   CA-2:  Unaudited Interim Financial Report for Period Ending March 31, 2022  

Legal Concurrence 

As to form: N/A 
 
Recommended Actions  

Receive and file an Unaudited Interim Financial Report for the period ending March 31, 2022.  

Discussion 

The Board of Directors approves the CCRB budget each fiscal year. Upon subsequent approval by each 

Member Agency’s governing body, it becomes CCRB’s operating budget for the fiscal year beginning 

July 1. Through the fiscal year, the Board receives monthly unaudited financial reports to compare fiscal 

performance against the adopted budget. This report addresses the period ending March 31, 2022.   

Fiscal Analysis 

Total income through March 31, 2022 was $744,250.40, reflecting full receipt of third-quarter billings 

from all three Member Agencies. Total expenses of $375,912.02 through March 31, 2022 reflect costs 

incurred for legal, technical, regulatory advisory, management and administrative services. Expenditures 

to date remain under budget.  

Attachments  

Attachment 1: Unaudited Interim Financial Report for the period ending March 31, 2022 

Authored by  

Peter Cantle, Executive Director 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT 1 
 

UNAUDITED INTERIM FINANCIAL REPORT FOR THE 
PERIOD ENDING MARCH 31, 2022 
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TO: Board Members  

FROM: Peter Cantle, Executive Director 

SUBJECT:   CA-2:  Unaudited Interim Financial Report for Period Ending April 30, 2022  

Legal Concurrence 

As to form: N/A 
 
Recommended Actions  

Receive and file an Unaudited Interim Financial Report for the period ending April 30, 2022.  

Discussion 

The Board of Directors approves the CCRB budget each fiscal year. Upon subsequent approval by each 

Member Agency’s governing body, it becomes CCRB’s operating budget for the fiscal year beginning 

July 1. Through the fiscal year, the Board receives monthly unaudited financial reports to compare fiscal 

performance against the adopted budget. This report addresses the period ending April 30, 2022.   

Fiscal Analysis 

Total income through April 30, 2022 was $744,250.40, reflecting full receipt of third-quarter billings from 

all three Member Agencies. Total expenses of $405,628.94 through April 30, 2022 reflect costs incurred 

for legal, technical, regulatory advisory, management and administrative services. Expenditures to date 

remain under budget. Fourth-quarter billings to Member Agencies have not been issued pending a 

determination that sufficient funds are already in hand to complete the fiscal year. 

Attachments  

Attachment 1: Unaudited Interim Financial Report for the period ending April 30, 2022 

Authored by  

Peter Cantle, Executive Director 
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UNAUDITED INTERIM FINANCIAL REPORT FOR THE 
PERIOD ENDING APRIL 30, 2022 
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TO: Board Members  

 
FROM: 

 
Peter Cantle, Executive Director 
 

 
 
 

SUBJECT:   Item RA-1:  State Water Board Order and Federal Consultation Process Update 

 
Legal Concurrence: 
As to form: N/A 

 
Recommended Actions 

Consider a status update regarding the State Water Resources Control Board (Water Board) Water Rights 

Order and the federal Endangered Species Act Sec. 7 Consultation process underway with the U.S. Bureau of 

Reclamation (Reclamation) and National Marine Fisheries Service (NMFS).  

Discussion  

No significant changes to the status of the two regulatory actions with which CCRB is involved have occurred 
since the Board’s last briefing. CCRB continues to assist Reclamation in responding to NMFS input on the 
Biological Assessment. Below, previously provided contextual information has been updated to remain 
accurate and current. 

State Water Resources Control Board Water Rights Order. The Water Board approved Water Rights 

Order 2019-0148 (the Order) on September 17, 2019. The Order requires Reclamation, as permit holder, to: a) 

release additional water from Cachuma Reservoir during wetter-than-normal years; and, b) develop plans and 

conduct studies to assess, among other things, the feasibility of steelhead passage around Bradbury Dam, the 

benefits of the increased flows, other opportunities for habitat enhancement, and reduction of predatory 

invasive species in the watershed.  

Assistance with Plans Required by the Order. At Reclamation’s request, CCRB is providing technical 

assistance in developing multiple plans required by the Order. This assistance is generally in the field of 

fisheries biology, with hydrology and legal regulatory input, as needed. To date, CCRB has worked with 

Reclamation primarily on plans required by Terms 20 and 24, which are closely linked within the Order. Term 

20 requires Reclamation to develop a plan for conducting studies identified in Term 24 “and any other studies 
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that may be necessary to determine the measures necessary to protect the public trust resources of the Santa 

Ynez River and keep the steelhead fishery in the Santa Ynez River in good condition at the individual, 

population and community level.” CCRB assisted Reclamation in drafting the Term 20 plan, which 

Reclamation submitted to the Water Board for review on March 17, 2020. Reclamation has yet to receive 

substantive input on its Term 20 plan submittal but anticipates meeting with Water Board staff soon to discuss.   

Term 24 of the Order requires of Reclamation, among other things, a study plan to evaluate water quality issues 

that may impact steelhead in the lower Santa Ynez River. Following CCRB board review, a draft water quality 

study plan for the lower river was transmitted in January 2021 to Reclamation for its consideration. (Additional 

plans with which CCRB staff provides assistance will be presented for CCRB board review before issuance to 

Reclamation.) Reclamation has not submitted the water quality study plan to date, as the agency is seeking to 

clarify the Water Board’s review and response process. Reclamation has submitted its draft annual compliance 

report, required under Term 27, to NMFS and the California Dept. of Fish and Wildlife (CDFW) for review. 

Reclamation must address NMFS and CDFW input before submitting the report to the Water Board.  

Cachuma Project Section 7 Consultation Process. In November 2019, Reclamation submitted to 

NMFS a Biological Assessment (BA) of a proposed action that CCRB and the downstream interests helped 

develop. NMFS responded to this BA in February 2020 with a detailed insufficiency letter. When Reclamation 

didn’t respond timely with information requested by the letter, NMFS terminated consultation on the proposed 

action. On December 18, 2020, after working collaboratively with CCRB and the downstream interests, 

Reclamation submitted a revised BA to NMFS. This revised BA updated the November 2019 BA and used the 

Water Rights Order 2019-0148 flow regime, with some key modifications, as its basis. The BA is also scoped 

to include other anticipated Reclamation actions, such as the long-term Master Service Contract and the COMB 

O&M contract. Reclamation tasked Stetson Engineering with producing hydrological modeling of specific 

scenarios in support of the revised BA. The modeling output was not ready by the submittal date; Reclamation 

thus submitted the BA to NMFS on December 18, 2020 without the hydrological modeling.  

In early February through late April, 2021, CCRB staff and the downstream interests met with Reclamation 

and Stetson to review and understand the inputs and assumptions Stetson used to produce the hydrological 

modeling in support of Reclamation’s revised BA.  

On February 8, 2021, NMFS issued Reclamation an insufficiency letter identifying information NMFS needs 

to initiate formal consultation on the revised BA and its proposed action. NMFS required Reclamation to 

respond to the letter within 45 days. CCRB and the downstream interests assisted Reclamation in its March 18 

response that addressed multiple issues identified in the letter. In addition to this March insufficiency letter 

response, Reclamation submitted to NMFS on April 30 an updated version of the BA addressing insufficiency 

issues and incorporating the hydrological modeling discussed above. CCRB staff assisted Reclamation with 

updating the BA prior to its submittal. Reclamation has since met multiple times with NMFS to discuss 

elements of the revised BA and the proposed action prior to entering Section 7 formal consultation. CCRB has 

continued to assist Reclamation in fine-tuning project descriptions contained within the BA for which NMFS 

has requested additional detail. After incorporating input from CCRB and others, Reclamation has submitted 

redrafted BA sections for NMFS review; the two agencies continue to meet to discuss these redrafted sections. 

At Reclamation’s request, CCRB is also helping to assess the current operational limiting factors for CCWA 

releases to the river in the first weeks of November.  

Staff will continue to update the board with new information as it becomes available on these consultation and 

Water Rights Order matters. 
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Fiscal Analysis 

CCRB’s approved FY21-22 budget provides for staff and consulting support related to both the Water Board 

Order and the federal Consultation process. Costs incurred to date are well within budget. 

Attachments  

None 

Report authored by: 

Peter Cantle, Executive Director 
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TO: Board Members  
 
FROM: 

 
Peter Cantle, Executive Director 
 

 
 
 

SUBJECT:   Item RA-2: Update on CalTrout Petition to List Steelhead as Endangered under CESA 

 
Legal Concurrence 
As to form: N/A 
 
Recommended Actions 

Receive a status update regarding of California Trout, Inc.’s (CalTrout) petition to list southern California 
steelhead as endangered under the California Endangered Species Act. 

Discussion  

As expected, on April 21, 2022, the California Fish & Game Commission granted candidacy of southern 
California steelhead as endangered under the California Endangered Species Act (CESA), as petitioned by 
CalTrout in June 2021. The decision to grant candidacy begins a 12-month process in which the species’ status 
is to be fully evaluated by California Dept. of Fish and Wildlife (CDFW) in a peer-reviewed report. Upon 
receipt of the CDFW report, the Commission will determine in a public hearing whether the species should be 
formally listed as endangered under CESA.  

The Commission also approved a CDFW-proposed regulation under sec. 2084 authorizing incidental take of 
steelhead during the candidacy period.  The approved regulation (attached) authorizes incidental take of listed 
steelhead during the candidacy period for projects and activities that: (1) relate to the diversion, storage, or 
impoundment, or discharge of water; (2) provide water supply or water treatment for essential domestic, 
agricultural, industrial, or other commercial uses and are therefore immediately necessary to avoid serious 
harm to the public peace, health, or safety; (3) already have valid incidental take authorization under the federal 
ESA; and (4) either do not require the project operator to provide notification to CDFW under Fish & Game 
Code section 1602 (the lake and streambed alteration permit program), or for which an operator has submitted 
an initial notification to CDFW and paid the required fee. 

Numerous stakeholders testified before the Commission made its decision, many asserting that the incidental 
take regulatory language is inadequate to allow important water supply operations to continue during a time 
of severe drought and that it does not cover important habitat restoration projects. Others urged to Commission 
not to adopt any sort of incidental take regulation at all.  
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With the granting of candidacy, the 12-month review of the species’ status by CDFW staff has begun. We will 
continue to monitor this matter as it progresses and report to the CCRB board as more information becomes 
available. 

Fiscal Analysis 

CCRB’s approved FY21-22 budget provides for staff, legal and consulting support related to administrative 
regulatory processes involving listed or proposed listed species such as southern California steelhead. Costs 
incurred to date are well within budget. 

Attachments  

Attachment 1: Fish and Game Commission Incidental Take Regulation for Southern California Steelhead 

Report authored by: 

Peter Cantle, Executive Director 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1 
FISH AND GAME COMMISSION INCIDENTAL TAKE REGULATION FOR 

SOUTHERN CALIFORNIA STEELHEAD 



1 

REGULATORY TEXT 

Section 749.13, Title 14, California Code of Regulations, is added to read: 

§749.13 Special Order Relating to Take of Southern California Steelhead (Oncorhynchus 
mykiss) During Candidacy Period. 

The commission authorizes the take of Southern California steelhead during the candidacy 
period for each of the projects or activities described in this section, subject to the following 
terms and conditions: 

(a) The proponent of a project or activity seeking take authorization pursuant to this section 
shall submit to the department by emailing to SCSH@wildlife.ca.gov or mailing to California 
Department of Fish and Wildlife, Fisheries Branch, Attention: Southern California Steelhead 
Take Authorization, P.O. Box 944209, Sacramento, CA 94244-2090 written documentation to 
demonstrate that the project or activity: 

����5HODWHV�WR�IORRG�FRQWURO��D�³KLJKZD\´�DV�GHILQHG�LQ�6HFWLRQ�����RI�WKH�9HKLFOH�&RGH��RU�WKH�
diversion, impoundment, or discharge of water; 

(2) Provides flood protection necessary to prevent flood damage to communities or 
infrastructure and is therefore immediately necessary to avoid serious harm to the public 
peace, health, or safety; public-safety benefits through highway maintenance or improvements 
and is therefore immediately necessary to avoid serious harm to the public peace, health, or 
safety; or water supply or water treatment for essential domestic, agricultural, industrial, or 
other commercial uses and is therefore immediately necessary to avoid serious harm to the 
public peace, health, or safety; 

(3) Has valid take authorization from the National Marine Fisheries Service through a federal 
incidental take statement or incidental take permit under the federal Endangered Species Act 
for the Southern California steelhead Distinct Population Segment. The written documentation 
required by this subsection (a)(3) shall include a copy of the incidental take statement or 
incidental take permit through which the project or activity has valid take authorization from the 
National Marine Fisheries Service and shall also include any associated biological 
assessment, biological opinion, or habitat conservation plan; and 

(4) Does not require the proponent of the project or activity to submit a written notification 
pursuant to Fish and Game Code Section 1602 or the proponent of the project or activity has 
submitted a notification pursuant to Section 1602 and has either received a final agreement 
pursuant to Chapter 6 (commencing with Section 1600) of Division 2 of the Fish and Game 
Code or paid the applicable fees pursuant to Section 1609. 

(b) Within thirty calendar days of receipt of the written documentation required by subsection 
(a), the department shall determine in writing whether the project or activity satisfies the criteria 
in subsections (a)(1) through (4). 

(1) If the department determines the project or activity does not satisfy the criteria in 
subsections (a)(1) through (4), the department shall provide a written explanation detailing the 
reasons for its determination. 
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(2) If the department determines the project or activity does satisfy the criteria in subsections 
(a)(1) through (4), the department shall provide the proponent of the project or activity written 
confirmation of take authorization pursuant to this section. 

(c) The proponent of a project or activity receiving take authorization pursuant to subsection 
(b)(2) shall undertake the project or activity as described in the federal incidental take 
statement or incidental take permit for the project or activity. The state take authorization 
conferred by this section shall be for the same type and amount of take as the federal take 
authorization required by subsection (a)(3). If the department determines the proponent of a 
project or activity receiving take authorization pursuant to subsection (b)(2) has not undertaken 
the project or activity as described in the federal take authorization required by subsection 
(a)(3) or has exceeded the type or amount of take authorized by the federal take authorization 
required by subsection (a)(3), the department shall revoke the state take authorization 
conferred by this section for the duration of the Southern California steelhead candidacy 
period.  

(d) If the federal take authorization that satisfied subsection (a)(3) for a project or activity is 
amended, is replaced, expires, or is revoked, the Department shall revoke the state take 
authorization conferred by this section. If the proponent of the project or activity receives new 
federal take authorization, it may reapply for state take authorization using the process set 
forth in subsection (a). 

(e) Nothing in this section is intended to be or shall be construed to be a general project or 
activity approval. It shall be the responsibility of the proponent of each project or activity 
receiving take authorization pursuant to this section to obtain all necessary permits and 
approvals and to comply with all applicable federal, state, and local laws. 

Note: Authority cited: Sections 399 and 2084, Fish and Game Code. Reference: Sections 399 
and 2084, Fish and Game Code. 
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TO: Board Members  
 
FROM: 

 
Peter Cantle, Executive Director 
 

 
 
 

SUBJECT:   Item RA-3: Designation of Board President to Negotiate with Unrepresented Employee 

 
Legal Concurrence 
As to form: N/A 
 
Recommended Actions 

Designate the president of CCRB’s board of directors as its representative for negotiations with CCRB’s 
executive director, pursuant to Government Code section 54957.6(a). 

Discussion  

The executive director is the sole employee of CCRB, is unrepresented by any labor organization, and operates 
pursuant to a three-year employment agreement that began July 1, 2019. The employment agreement expires 
July 1, 2022. Designation of the board president as the board’s representative will allow negotiations, including 
compensation, with the executive director regarding a new employment agreement before the existing 
agreement lapses.  

Fiscal Analysis 

Not applicable 

Attachments  

None 

Report authored by: 

Peter Cantle, Executive Director 
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TO: Board Members  
 

FROM: 
 

Peter Cantle, Executive Director 
 

 

SUBJECT:   Item RA-4: Employment Agreement for CCRB Executive Director 

 
Legal Concurrence: 

 

As to form: Yes; Counsel has reviewed the attached proposed employment agreement. 
 
Recommended Actions:  

Consider and potentially approve the attached proposed employment agreement between CCRB and the 
Executive Director as well as the Executive Director’s annual compensation under the agreement. Upon 
approval, direct the Board President to execute the agreement. 

Discussion  

The Executive Director position became an employee of CCRB on advice of counsel and began operating 
on a three-year employment contract beginning July 1, 2019. The existing employment agreement and a 
minor amendment to it made in September 2019 are included in Attachment 1. A proposed three-year 
extension of the employment agreement, with substantially similar terms and conditions, is included for 
the Board’s consideration in Attachment 2. The Executive Director compensation currently is $168,300 
per annum; compensation in the proposed agreement has not been specified pending board consideration. 

Fiscal Analysis: 

CCRB’s approved FY22 budget includes funds to cover Executive Director compensation as well as 
associated payroll-related costs.  

Attachments:  

Attachment 1. Existing employment agreement between CCRB and P. Cantle, effective July 1, 2019 to 
July 1, 2022 and September 2019 Amendment 

Attachment 2: Proposed employment agreement between CCRB and P. Cantle, effective July 1, 2022 to 
July 1, 2025. 

Authored by: 

Peter Cantle, Executive Director 



 

 

 

 

 

 

 

 

 

 

ATTACHMENT 1 
EXISTING EMPLOYMENT AGREEMENT BETWEEN 

CCRB AND P. CANTLE, EFFECTIVE 
JULY 1, 2019 TO JULY 1, 2022 

AND SEPTEMBER 2019 AMENDMENT 
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• Perform or oversee the monitoring and evaluation of legislation, trends, and issues 

affecting the water industry, and direct the formulation of appropriate responses; 

• At the Board’s direction, manage governmental relations  (both internal and 

conducted by outside consultants) including, but not limited to, discussions and 

meetings with federal, state and local officials; 

• Direct, review, and approve special studies, reports, and significant 

correspondence; 

• Coordinate the development and management of the agency’s annual budget;  

• Review and approve expenditures and deposits, and manage investments of excess 

revenue and reserve funds; 

• Implement risk management policies and manage insurance programs; 

• Direct the initiation and execution of consulting and contract service agreements; 

• Receive and respond to inquiries, concerns, and complaints regarding agency 

projects, policies, programs, and activities; and 

• Perform general administrative services as required, including, but not limited to, 

attending and conducting meetings, preparing reports and correspondence, 

compiling data for reports, reviewing professional literature, entering computer 

data and preparing spreadsheets, etc. 

 

 3. Hours of Work. Cantle is an exempt employee and is expected to engage 

in those hours of work that are necessary to fulfill the obligations of the Executive Director 

position, which may fall outside of ordinary business hours, without overtime or premium 

pay.  Cantle does not have set hours of work; as the Executive Director, he is expected to 

be available at all times.  While the Executive Director has discretion over his own work 

schedule and work location, he shall spend sufficient hours to perform the Executive 

Director’s duties, including ordinary business hours. 

 

 4. Term of Agreement. This Agreement shall have a 3-year term, starting on 

the Effective Date and terminating on the third anniversary of the Effective Date, unless 

terminated earlier in accordance with Section 6 below. 

 

 5. Compensation.  The total value of Cantle’s compensation will be 

$165,000, comprised of the sum of the salary payment detailed in 5(a) and the employer 

contribution detailed in 5(b). The Parties agree that the salary payment will be set by 

deducting the agreed-upon employer contribution detailed in 5(b) from the total value; the 

difference will be the amount of Cantle’s salary.  

  (a)  Salary.  CCRB agrees to pay Cantle a salary for his services 

rendered pursuant hereto as Executive Director bi-weekly, in 26 pay periods per annum. 

The Board has the ability, but not the obligation, to increase Cantle’s salary. The Board 

retains the sole discretion to adjust Cantle’s services, responsibilities, and/or employee 

benefits.  In the event of a material reduction (i.e., more than 25 percent) in Cantle’s work 

hours, the Board also retains the sole discretion to implement a corresponding reduction to 

Cantle’s per annum salary.  Under no circumstances does this provision alter the at-will 

nature of employment with CCRB, nor affect Cantle’s exempt employee status.     
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  (b)  Retirement Plan. CCRB shall establish, and provide Cantle the 
opportunity to make contributions to, a 401K plan. The Parties shall identify a mutually-
agreeable employer contribution for the plan, in accordance with applicable law.   

  (c) Paid Sick Leave and Holidays. Cantle will receive fifteen (15) days 
of Paid Sick Leave each year on July 1.  Unused Sick Leave does not carry over to the 
following fiscal year because CCRB will provide Cantle with a lump sum of 15 days at the 
beginning of every fiscal year.  Cantle’s use of Paid Sick Leave will be governed by CCRB 
Policy. Cantle will also receive ten (10) standard holidays per year, in accordance with 
CCRB policy. 

  (d) Other Benefits. Cantle shall receive any other employee benefits to 
the extent required by law or as otherwise detailed in this Agreement. 

  (e) Tools, Equipment and Supplies.  Cantle shall receive a CCRB-
issued mobile phone and laptop.  In addition, and because CCRB does not maintain a 
physical office, CCRB will provide Cantle office equipment and other office supplies 
necessary for him to perform his work.  All provided tools, equipment, and supplies are 
CCRB property and there is no expectation of privacy regarding any material stored on or 
in such devices.  The rules of use shall be governed by the policies in the Handbook and 
any applicable State or Federal law. Upon termination of Cantle’s employment, any 
devices and all property shall be returned within twenty-four (24) hours to CCRB.  No data 
should be removed or deleted from any devices or supplies prior to their return.   

  (f) Mileage Reimbursement.  CCRB will reimburse mileage incurred 
for CCRB-related business and/or functions during, before and after normal work hours, in 
accordance with then-current IRS rates.  CCRB will not reimburse mileage incurred for 
Cantle’s travel between his home residence and meeting locations for CCRB Board 
meetings unless otherwise required to do so by law.   

  (g) Professional Memberships.  CCRB shall budget the cost of 
reasonable fees and memberships in professional organizations as well as the registration 
fees and travel and subsistence costs for professional and official meetings, conferences, 
and functions which are necessary for Cantle’s continuation and full participation in 
regional, state, or local associations and organizations necessary and desirable for the good 
of CCRB, and for Cantle’s continued professional participation and advancement.  CCRB 
also agrees to pay for the travel and subsistence expenses of Cantle for short courses, 
institutes and seminars that are necessary for the good of CCRB or for his professional 
development.  Cantle shall submit a proposed budget to the Board or its designee for 
approval before incurring any costs. Cantle shall also submit quarterly reports to the Board 
itemizing all fees under this Section 5(g) incurred in the prior quarter, and those expected 
to be incurred in the next quarter.   

  (h) Expense Reimbursement. Cantle shall be reimbursed for the 
reasonable expenses associated with performing his duties as Executive Director. Requests 
for reimbursement shall be submitted to the Board or its designee within 30 days of being 
incurred.  The following guidelines apply to reimbursable travel expenses: lodging should 
be obtained in a 3 star-or-lower, or lower-cost hotel category; and meals per person should 
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not exceed $10.00 for breakfast, $20.00 for lunch, and $30.00 for dinner.  Cantle shall 
follow these guidelines when incurring reimbursable travel expenses unless a particular 
expense reasonably justifies straying from the guidelines, such as when the conference 
hotel for a particular event is rated in a higher category, or participation in a meeting at 
which food is served generates a higher meal cost.  To the extent practical, any diversions 
from the guidelines should be submitted to the Board or its designee for approval in 
advance. 

  (i) Internal Revenue Code Compliance.  All provisions of this Section 
are subject to the provisions and limitations of the Internal Revenue Code and its related 
regulations as amended from time to time. No requirement of any provision of this Section 
5 shall be effective if it would violate any provision of the Internal Revenue Code or its 
related regulations, and the inability of CCRB to effectuate such requirements shall not 
constitute a breach of this Agreement. 

 6. Resignation and Termination. Nothing in this Agreement, including 
Section 4 shall prevent, limit or otherwise interfere with the right of Cantle to resign at any 
time from his position as Executive Director or prevent CCRB from terminating Cantle’s 
services, both as set forth below.   

  (a) Cantle may terminate this Agreement by submitting written notice 
of his resignation to CCRB.  Cantle must give CCRB sixty (60) days’ prior written notice 
of his intention to resign in order to be considered a resignation in good standing, meaning 
that the resignation will not raise the possibility of Cantle being deemed ineligible for 
rehire.  If Cantle resigns his employment with CCRB, he shall not be entitled to any 
severance pay nor continued compensation and benefits beyond the effective termination 
date, except as otherwise required under state or federal law. 

  (b) Cantle is an at-will employee who serves at the pleasure of CCRB, 
and CCRB has the right to terminate the services of Cantle at any time, with or without 
cause, and with or without prior notice.  This Agreement is the sole and exclusive basis for 
an employment relationship between Cantle and CCRB.  It is expressly understood that 
termination may occur upon a majority vote of the Board. 

  (c) In the event CCRB terminates Cantle’s employment without cause, 
Cantle shall be entitled to a severance payment of four (4) months’ salary calculated at his 
rate of pay at time of termination.  No accrual of vacation/PTO shall be included in this 
period.  Entitlement to this payment is conditioned upon Cantle’s execution of a full 
release of claims related to his employment in a form substantially similar to Exhibit A to 
this Agreement, which CCRB has the discretion to modify to ensure the document 
complies with current law and is otherwise enforceable.  CCRB will pay Cantle within 
thirty (30) days after the receipt of the release.   

  (d) Notwithstanding Paragraph 6(c) above, and except as otherwise 
required by law, CCRB shall not be obligated to pay any compensation, benefits, or 
severance under the provisions of this Agreement if Cantle is terminated with cause 
including, without limitation, because of a conviction, plea bargain, or adverse State 
Attorney General, Grand Jury, or Fair Political Practices Commission determination 
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involving any felony, intentional tort, crime of moral turpitude, or violation of statute or 
law constituting forfeiture of office, misconduct in office, misuse of public funds, conflict 
of interest, or any material breach of this Agreement. During the proceedings, which may 
be necessary for CCRB to confirm the cause for termination hereunder, CCRB may place 
Cantle on paid or unpaid administrative leave in its discretion and to the extent permitted 
by law.  Should he be placed on unpaid leave and subsequently be exonerated fully, he will 
receive back pay to the extent required by law. 

 7. Ownership of Records; Retention of Records. All reports, notes, plans, 
documents, records, computer data, and other material or certified copies of same prepared 
by Cantle in the course and scope of his duties under this Agreement are the property of 
CCRB.  Any such property in Cantle’s possession at the time of his termination shall be 
returned to CCRB within twenty-four (24) hours of termination.  No data should be 
removed or deleted prior to its return.  

 8. Performance Evaluations. Annual performance evaluations are an 
important way for CCRB and its Executive Director to ensure effective communications 
about expectations and performance.  The Board recognizes that for Cantle to respond to 
its needs and to grow in the performance of the Executive Director job, Cantle needs to 
know how the Board evaluates his performance. To assure that Cantle gets this feedback, 
the Board shall conduct an evaluation of his performance at least once each year.  The 
Board and Cantle agree that performance evaluations, for the purpose of midcourse 
corrections, may occur quarterly or several times during each calendar year.  Performance 
evaluations shall be based on written performance objectives mutually developed by the 
Board and Cantle.   

 While performance evaluations for the purpose of mid-course corrections may 
occur several times during the year, the Board and Cantle agree that an annual evaluation 
process shall begin each year approximately two months prior to the anniversary date of 
this contract for purposes of performance and salary review.  The Board also agrees that 
during this annual review process it may consider merit-based increases and market-based 
compensation adjustments, but is not required to make such increases or adjustments.   

 Should the Board identify areas of desired performance improvement, Cantle shall, 
within thirty (30) days after receiving his annual review, prepare written performance goals 
and objectives for addressing those areas in the following year, for review and approval by 
the Board. 

 9. Conflict of Interest Prohibition. The Parties agree that Cantle serves as 
the public face of CCRB and its activities. Cantle is also expected to devote his full time 
and attention to performing his responsibilities for CCRB. If Cantle desires to perform 
additional work outside of his responsibilities for CCRB, Cantle agrees that he shall not 
engage in any such work, including but not limited to any consulting work under the 
auspices of his independent business, without the prior written consent of the Board. This 
consent may be withheld in the Board’s sole discretion.  Factors the Board will consider in 
making this determination include: whether the proposed work will impair Cantle’s ability 
to perform his work for CCRB; whether the work conflicts with the interests of CCRB; if 
the proposed work is or may become a conflict of interest or prohibited contract; and 
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whether the proposed work may create an incompatibility of office as defined under 
California law.  Cantle shall complete annual disclosure forms as required by law. 

 It is further understood and agreed that because of the duties of the Executive 
Director within and on behalf of CCRB, Cantle shall not, during the term of this 
Agreement, individually, as a partner, joint venturer, officer, or shareholder, invest or 
participate in any business venture conducting business within the geographic limits of 
CCRB, except for stock ownership in any company whose capital stock is publicly held 
and regularly traded, without prior written consent of the Board. For and during the term of 
this Agreement, Cantle further agrees, except for his personal residence, not to invest in 
any other real estate or property improvements within the geographic limits of CCRB 
without the prior written consent of the Board.  For purposes of this provision, the 
geographic limits of CCRB are deemed to be the geographic areas where water rights 
addressed by its activities are accessed and otherwise provided, and – to the extent not 
otherwise addressed in this description – the geographic areas covered by its member 
agencies.  

 10. Indemnification.  In accordance with and to the extent provided by 
California’s Government Claims Act (Government Code Section 810, et seq.) and 
Government Code Sections 995–996.5, CCRB shall defend, hold harmless, and indemnify 
Cantle against and for any tort, professional liability claim or demand or other legal action, 
whether groundless or otherwise, arising out of an alleged act or omission occurring in the 
lawful performance of Cantle’s duties as Executive Director for the period of his 
employment.  CCRB reserves the right to compromise and settle any such claim or suit and 
pay the amount of any settlement or judgment rendered thereon. Nothing in this agreement 
shall expand CCRB’s defense and indemnification obligations beyond those provided in 
California’s Government Tort Act (Government Code Section 810, et seq.) and 
Government Code Sections 995–996.5. 

 Consistent with Government Code Sections 53243-53243.4, in the event Cantle is 
convicted of an abuse of office offense, as defined in those sections, any settlement paid to 
Cantle related to his termination, any paid leave salary provided pending an investigation, 
and any funds paid towards Cantle’s legal criminal defense, shall be reimbursed to CCRB 
by Cantle.  Please note that this provision does not require that CCRB advance any such 
expenses on behalf of Cantle, or expand CCRB’s obligations beyond what is otherwise 
required by law. 

 11. Other Terms and Conditions of Employment. The Board may fix any 
other terms and conditions of employment, as it may determine from time to time, relating 
to the duties of Cantle, provided such terms and conditions are not inconsistent with 
provisions of this Agreement or law. 

 12. Notices. All notices and other communications under this Agreement shall 
be in writing and shall be deemed to have been given: (1) on the date delivered by hand or 
sent via email to the current President of the CCRB Board; or (2) on the third day after 
mailing if deposited in the U.S. mail.  Any notice to be given to the Parties should be 
addressed as set forth on the signature page, or to such other addresses as the Party may 
specify in writing from time to time. 
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 13. Arbitration.  The Parties shall attempt to resolve any disputes they may 
have, including disputes concerning this Agreement, in good faith.  Any disputes which 
cannot be resolved informally between the Parties shall be submitted to final and binding 
arbitration before a neutral arbitrator in Santa Barbara County, California, or alternative 
mutually agreeable location.  A Party seeking to arbitrate a dispute arising out of this 
Agreement must notify the other Party in writing of its intent to arbitrate any claim for 
breach or enforcement of any provision of this Agreement within the time specified by the 
applicable statute of limitations for institution of legal or equitable proceedings in a court 
of law based on such claim.  In no event shall notice be given after the date provided for in 
the statute of limitations.  Notification to the other Party of a written request for arbitration 
shall comply with Section 12 governing Notices.  Any such timely and properly noticed 
claim for breach or enforcement of any provision of this Agreement shall be submitted to 
binding arbitration through the Judicial Arbitration and Mediation Services, Inc. (“JAMS”) 
in accordance with the commercial dispute rules and procedures of JAMS then in effect, 
excepting such Rules as may be in conflict with federal or California law.  These rules may 
be viewed at https://www.jamsadr.com/rules-comprehensive-arbitration/. 

 Within ten (10) business days after notice of a dispute subject to arbitration is 
given, the Parties shall select an arbitrator.  If the Parties fail to select an arbitrator within 
the designated period, then on the request of either Party, JAMS shall select the arbitrator.  
CCRB shall pay the arbitrator’s fees and expenses, unless otherwise provided by law.  
Each Party shall pay his or its own attorneys’ fees and costs. The Parties shall be able to 
obtain all remedies available under the law applicable to their claims. Discovery shall be 
conducted as permitted by the California Code of Civil Procedure and any other applicable 
California law. In the event that either Party seeks injunctive relief, consistent with this 
arbitration clause, such relief shall be sought pursuant to California Code of Civil 
Procedure sections 1281.8 and 527, or any successor statutes.   

 The arbitrator shall prepare a written decision, and it shall be final and conclusive. 
The Parties waive the right to a trial de novo or appeal excepting only for the purpose of 
enforcing the arbitrator’s decision or as otherwise may be required by law.  Any arbitration 
shall be on an individual basis only; no class arbitration is permitted. 

 The Parties expressly intend to arbitrate all disputes between them.  Therefore, this 
arbitration clause shall be construed so as to be consistent with applicable federal and 
California law, and to be enforceable to the maximum extent allowable by law.  If 
necessary, any portion of this clause that is unenforceable by law shall be stricken, and the 
arbitrator or the court, as the case may be, shall have the power to reform this clause to the 
extent necessary to comply with applicable law and to give effect to the Parties’ intent that 
they shall arbitrate their disputes. 

 14. Entire Agreement; Amendment.  This Agreement constitutes the entire 
agreement between the Parties, and supersedes all prior agreements, whether oral or in 
writing.  This Agreement may not be amended except by the mutual written consent of the 
Parties. 

 15. Waiver.  Any provision of this Agreement may be waived at any time by 
the Party entitled to the benefit thereof, but only by a writing signed by such Party.  No 
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EMPLOYMENT AGREEMENT 

This Employment Agreement (“Agreement”) is entered into effective as of July 1, 
2019 2022 (the “Effective Date”), by and between Cachuma Conservation Release Board, 
a California joint powers agency (“CCRB” or “Employer”) and Peter Cantle (“Cantle” or 
“Employee”) (collectively, the “Parties”).  The Parties agree as follows: 

AGREEMENT 

 1. Purpose. The purpose of this Agreement is to provide for the employment 
by CCRB of Cantle as its Executive Director for the term and on the covenants and 
conditions hereof, subject to early termination as described in this Agreement. 

 2. Services. Under the policy direction of the Board of Directors, Cantle will 
provide overall executive direction of all functions, services, and activities of CCRB; 
direct the development of overall goals, objectives, and policies; represent the Board and 
CCRB in various public, private, and governmental matters; and perform related services 
as assigned.    

 Cantle shall perform his duties to the best of his ability in accordance with the 
highest professional and ethical standards and shall comply with all applicable state and 
federal laws as well as all general rules and regulations established by CCRB. 
 In addition to the overall Executive Director functions, the services listed below 
illustrate those necessary to perform in order to fulfill those functions.  However, the list is 
not exhaustive and additional responsibilities may be assigned by the Board in its sole 
discretion and as are consistent with the role of an Executive Director.  Services include: 

• Interpret and ensure compliance with all agency policies and procedures, standards 
of quality and safety, and all applicable local, state, and federal laws and 
regulations; 

• Within a broad framework established by the Board, direct the establishment of 
overall strategic plans, long-term goals, and objectives for the agency;  

• Guide long- and short-term planning and the development of goals and objectives; 
• Represent CCRB as its chief advisor to the U.S. Bureau of Reclamation, the 

County of Santa Barbara, the five member units of the Cachuma Project, and all 
other public agencies and private groups;  

• Coordinate activities and schedules projects; 
• Meet with member unit managers and attorneys and CCRB general counsel to 

develop plans and strategies to resolve contractual and legal issues; 
• Keep the Board informed of CCRB activities and of laws, issues, or problems that 

may affect the member units;  
• Request policy and related actions from the Board;  
• Direct the preparation of meeting materials and attend all Board meetings; 
• Provide leadership and inform the Board on Cachuma water rights and fishery 

issues that affect CCRB; 
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• Perform or oversee the monitoring and evaluation of legislation, trends, and issues 

affecting the water industry, and direct the formulation of appropriate responses; 

• At the Board’s direction, manage governmental relations  (both internal and 

conducted by outside consultants) including, but not limited to, discussions and 

meetings with federal, state and local officials; 

• Direct, review, and approve special studies, reports, and significant 

correspondence; 

• Coordinate the development and management of the agency’s annual budget;  

• Review and approve expenditures and deposits, and manage investments of excess 

revenue and reserve funds; 

• Implement risk management policies and manage insurance programs; 

• Direct the initiation and execution of consulting and contract service agreements; 

• Receive and respond to inquiries, concerns, and complaints regarding agency 

projects, policies, programs, and activities; and 

• Perform general administrative services as required, including, but not limited to, 

attending and conducting meetings, preparing reports and correspondence, 

compiling data for reports, reviewing professional literature, entering computer 

data and preparing spreadsheets, etc. 

 

 3. Hours of Work. Cantle is an exempt employee and is expected to engage 

in those hours of work that are necessary to fulfill the obligations of the Executive Director 

position, which may fall outside of ordinary business hours, without overtime or premium 

pay.  Cantle does not have set hours of work; as the Executive Director, he is expected to 

be available at all times.  While the Executive Director has discretion over his own work 

schedule and work location, he shall spend sufficient hours to perform the Executive 

Director’s duties, including ordinary business hours. 

 

 4. Term of Agreement. This Agreement shall have a 3-year term, starting on 

the Effective Date and terminating on the third anniversary of the Effective Date, unless 

terminated earlier in accordance with Section 6 below. 

 

 5. Compensation.  The total value of Cantle’s compensation will be $165,000 

xxx,xxx, comprised of the sum of the salary payment detailed in 5(a) and the employer 

contribution detailed in 5(b). The Parties agree that the salary payment will be set by 

deducting the agreed-upon employer contribution detailed in 5(b) from the total value; the 

difference will be the amount of Cantle’s salary.  

  (a)  Salary.  CCRB agrees to pay Cantle a salary for his services 

rendered pursuant hereto as Executive Director bi-weekly, in 26 pay periods per annum. 

The Board has the ability, but not the obligation, to increase Cantle’s salary. The Board 

retains the sole discretion to adjust Cantle’s services, responsibilities, and/or employee 

benefits.  In the event of a material reduction (i.e., more than 25 percent) in Cantle’s work 

hours, the Board also retains the sole discretion to implement a corresponding reduction to 

Cantle’s per annum salary.  Under no circumstances does this provision alter the at-will 

nature of employment with CCRB, nor affect Cantle’s exempt employee status.     
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  (b)  Retirement Plan. CCRB shall establish, and provide Cantle the 
opportunity to make contributions to, a 457 plan. The Parties shall identify a mutually-
agreeable employer contribution for the plan, in accordance with applicable law.   

  (c) Paid Sick Leave and Holidays. Cantle will receive fifteen (15) days 
of Paid Sick Leave each year on July 1.  Unused Sick Leave does not carry over to the 
following fiscal year because CCRB will provide Cantle with a lump sum of 15 days at the 
beginning of every fiscal year.  Cantle’s use of Paid Sick Leave will be governed by CCRB 
Policy. Cantle will also receive ten (10) standard holidays per year, in accordance with 
CCRB policy. 

  (d) Other Benefits. Cantle shall receive any other employee benefits to 
the extent required by law or as otherwise detailed in this Agreement. 

  (e) Tools, Equipment and Supplies.  Cantle shall receive a CCRB-
issued mobile phone and laptop.  In addition, and because CCRB does not maintain a 
physical office, CCRB will provide Cantle office equipment and other office supplies 
necessary for him to perform his work.  All provided tools, equipment, and supplies are 
CCRB property and there is no expectation of privacy regarding any material stored on or 
in such devices.  The rules of use shall be governed by the policies in the Handbook and 
any applicable State or Federal law. Upon termination of Cantle’s employment, any 
devices and all property shall be returned within twenty-four (24) hours to CCRB.  No data 
should be removed or deleted from any devices or supplies prior to their return.   

  (f) Mileage Reimbursement.  CCRB will reimburse mileage incurred 
for CCRB-related business and/or functions during, before and after normal work hours, in 
accordance with then-current IRS rates.  CCRB will not reimburse mileage incurred for 
Cantle’s travel between his home residence and meeting locations for CCRB Board 
meetings unless otherwise required to do so by law.   

  (g) Professional Memberships.  CCRB shall budget the cost of 
reasonable fees and memberships in professional organizations as well as the registration 
fees and travel and subsistence costs for professional and official meetings, conferences, 
and functions which are necessary for Cantle’s continuation and full participation in 
regional, state, or local associations and organizations necessary and desirable for the good 
of CCRB, and for Cantle’s continued professional participation and advancement.  CCRB 
also agrees to pay for the travel and subsistence expenses of Cantle for short courses, 
institutes and seminars that are necessary for the good of CCRB or for his professional 
development.  Cantle shall submit a proposed budget to the Board or its designee for 
approval before incurring any costs. Cantle shall also submit quarterly reports to the Board 
itemizing all fees under this Section 5(g) incurred in the prior quarter, and those expected 
to be incurred in the next quarter.   

  (h) Expense Reimbursement. Cantle shall be reimbursed for the 
reasonable expenses associated with performing his duties as Executive Director. Requests 
for reimbursement shall be submitted to the Board or its designee within 30 days of being 
incurred.  The following guidelines apply to reimbursable travel expenses: lodging should 
be obtained in a 3 star-or-lower, or lower-cost hotel category; and meals per person should 



 

 4  
 

not exceed $10.00 for breakfast, $20.00 for lunch, and $30.00 for dinner.  Cantle shall 
follow these guidelines when incurring reimbursable travel expenses unless a particular 
expense reasonably justifies straying from the guidelines, such as when the conference 
hotel for a particular event is rated in a higher category, or participation in a meeting at 
which food is served generates a higher meal cost.  To the extent practical, any diversions 
from the guidelines should be submitted to the Board or its designee for approval in 
advance. 

  (i) Internal Revenue Code Compliance.  All provisions of this Section 
are subject to the provisions and limitations of the Internal Revenue Code and its related 
regulations as amended from time to time. No requirement of any provision of this Section 
5 shall be effective if it would violate any provision of the Internal Revenue Code or its 
related regulations, and the inability of CCRB to effectuate such requirements shall not 
constitute a breach of this Agreement. 

 6. Resignation and Termination. Nothing in this Agreement, including 
Section 4 shall prevent, limit or otherwise interfere with the right of Cantle to resign at any 
time from his position as Executive Director or prevent CCRB from terminating Cantle’s 
services, both as set forth below.   

  (a) Cantle may terminate this Agreement by submitting written notice 
of his resignation to CCRB.  Cantle must give CCRB sixty (60) days’ prior written notice 
of his intention to resign in order to be considered a resignation in good standing, meaning 
that the resignation will not raise the possibility of Cantle being deemed ineligible for 
rehire.  If Cantle resigns his employment with CCRB, he shall not be entitled to any 
severance pay nor continued compensation and benefits beyond the effective termination 
date, except as otherwise required under state or federal law. 

  (b) Cantle is an at-will employee who serves at the pleasure of CCRB, 
and CCRB has the right to terminate the services of Cantle at any time, with or without 
cause, and with or without prior notice.  This Agreement is the sole and exclusive basis for 
an employment relationship between Cantle and CCRB.  It is expressly understood that 
termination may occur upon a majority vote of the Board. 

  (c) In the event CCRB terminates Cantle’s employment without cause, 
Cantle shall be entitled to a severance payment of four (4) months’ salary calculated at his 
rate of pay at time of termination.  No accrual of vacation/PTO shall be included in this 
period.  Entitlement to this payment is conditioned upon Cantle’s execution of a full 
release of claims related to his employment in a form substantially similar to Exhibit A to 
this Agreement, which CCRB has the discretion to modify to ensure the document 
complies with current law and is otherwise enforceable.  CCRB will pay Cantle within 
thirty (30) days after the receipt of the release.   

  (d) Notwithstanding Paragraph 6(c) above, and except as otherwise 
required by law, CCRB shall not be obligated to pay any compensation, benefits, or 
severance under the provisions of this Agreement if Cantle is terminated with cause 
including, without limitation, because of a conviction, plea bargain, or adverse State 
Attorney General, Grand Jury, or Fair Political Practices Commission determination 
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involving any felony, intentional tort, crime of moral turpitude, or violation of statute or 
law constituting forfeiture of office, misconduct in office, misuse of public funds, conflict 
of interest, or any material breach of this Agreement. During the proceedings, which may 
be necessary for CCRB to confirm the cause for termination hereunder, CCRB may place 
Cantle on paid or unpaid administrative leave in its discretion and to the extent permitted 
by law.  Should he be placed on unpaid leave and subsequently be exonerated fully, he will 
receive back pay to the extent required by law. 

 7. Ownership of Records; Retention of Records. All reports, notes, plans, 
documents, records, computer data, and other material or certified copies of same prepared 
by Cantle in the course and scope of his duties under this Agreement are the property of 
CCRB.  Any such property in Cantle’s possession at the time of his termination shall be 
returned to CCRB within twenty-four (24) hours of termination.  No data should be 
removed or deleted prior to its return.  

 8. Performance Evaluations. Annual performance evaluations are an 
important way for CCRB and its Executive Director to ensure effective communications 
about expectations and performance.  The Board recognizes that for Cantle to respond to 
its needs and to grow in the performance of the Executive Director job, Cantle needs to 
know how the Board evaluates his performance. To assure that Cantle gets this feedback, 
the Board shall conduct an evaluation of his performance at least once each year.  The 
Board and Cantle agree that performance evaluations, for the purpose of midcourse 
corrections, may occur quarterly or several times during each calendar year.  Performance 
evaluations shall be based on written performance objectives mutually developed by the 
Board and Cantle.   

 While performance evaluations for the purpose of mid-course corrections may 
occur several times during the year, the Board and Cantle agree that an annual evaluation 
process shall begin each year approximately two months prior to the anniversary date of 
this contract for purposes of performance and salary review.  The Board also agrees that 
during this annual review process it may consider merit-based increases and market-based 
compensation adjustments, but is not required to make such increases or adjustments.   

 Should the Board identify areas of desired performance improvement, Cantle shall, 
within thirty (30) days after receiving his annual review, prepare written performance goals 
and objectives for addressing those areas in the following year, for review and approval by 
the Board. 

 9. Conflict of Interest Prohibition. The Parties agree that Cantle serves as 
the public face of CCRB and its activities. Cantle is also expected to devote his full time 
and attention to performing his responsibilities for CCRB. If Cantle desires to perform 
additional work outside of his responsibilities for CCRB, Cantle agrees that he shall not 
engage in any such work, including but not limited to any consulting work under the 
auspices of his independent business, without the prior written consent of the Board. This 
consent may be withheld in the Board’s sole discretion.  Factors the Board will consider in 
making this determination include: whether the proposed work will impair Cantle’s ability 
to perform his work for CCRB; whether the work conflicts with the interests of CCRB; if 
the proposed work is or may become a conflict of interest or prohibited contract; and 
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whether the proposed work may create an incompatibility of office as defined under 
California law.  Cantle shall complete annual disclosure forms as required by law. 

 It is further understood and agreed that because of the duties of the Executive 
Director within and on behalf of CCRB, Cantle shall not, during the term of this 
Agreement, individually, as a partner, joint venturer, officer, or shareholder, invest or 
participate in any business venture conducting business within the geographic limits of 
CCRB, except for stock ownership in any company whose capital stock is publicly held 
and regularly traded, without prior written consent of the Board. For and during the term of 
this Agreement, Cantle further agrees, except for his personal residence, not to invest in 
any other real estate or property improvements within the geographic limits of CCRB 
without the prior written consent of the Board.  For purposes of this provision, the 
geographic limits of CCRB are deemed to be the geographic areas where water rights 
addressed by its activities are accessed and otherwise provided, and – to the extent not 
otherwise addressed in this description – the geographic areas covered by its member 
agencies.  

 10. Indemnification.  In accordance with and to the extent provided by 
California’s Government Claims Act (Government Code Section 810, et seq.) and 
Government Code Sections 995–996.5, CCRB shall defend, hold harmless, and indemnify 
Cantle against and for any tort, professional liability claim or demand or other legal action, 
whether groundless or otherwise, arising out of an alleged act or omission occurring in the 
lawful performance of Cantle’s duties as Executive Director for the period of his 
employment.  CCRB reserves the right to compromise and settle any such claim or suit and 
pay the amount of any settlement or judgment rendered thereon. Nothing in this agreement 
shall expand CCRB’s defense and indemnification obligations beyond those provided in 
California’s Government Tort Act (Government Code Section 810, et seq.) and 
Government Code Sections 995–996.5. 

 Consistent with Government Code Sections 53243-53243.4, in the event Cantle is 
convicted of an abuse of office offense, as defined in those sections, any settlement paid to 
Cantle related to his termination, any paid leave salary provided pending an investigation, 
and any funds paid towards Cantle’s legal criminal defense, shall be reimbursed to CCRB 
by Cantle.  Please note that this provision does not require that CCRB advance any such 
expenses on behalf of Cantle, or expand CCRB’s obligations beyond what is otherwise 
required by law. 

 11. Other Terms and Conditions of Employment. The Board may fix any 
other terms and conditions of employment, as it may determine from time to time, relating 
to the duties of Cantle, provided such terms and conditions are not inconsistent with 
provisions of this Agreement or law. 

 12. Notices. All notices and other communications under this Agreement shall 
be in writing and shall be deemed to have been given: (1) on the date delivered by hand or 
sent via email to the current President of the CCRB Board; or (2) on the third day after 
mailing if deposited in the U.S. mail.  Any notice to be given to the Parties should be 
addressed as set forth on the signature page, or to such other addresses as the Party may 
specify in writing from time to time. 
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 13. Arbitration.  The Parties shall attempt to resolve any disputes they may 
have, including disputes concerning this Agreement, in good faith.  Any disputes which 
cannot be resolved informally between the Parties shall be submitted to final and binding 
arbitration before a neutral arbitrator in Santa Barbara County, California, or alternative 
mutually agreeable location.  A Party seeking to arbitrate a dispute arising out of this 
Agreement must notify the other Party in writing of its intent to arbitrate any claim for 
breach or enforcement of any provision of this Agreement within the time specified by the 
applicable statute of limitations for institution of legal or equitable proceedings in a court 
of law based on such claim.  In no event shall notice be given after the date provided for in 
the statute of limitations.  Notification to the other Party of a written request for arbitration 
shall comply with Section 12 governing Notices.  Any such timely and properly noticed 
claim for breach or enforcement of any provision of this Agreement shall be submitted to 
binding arbitration through the Judicial Arbitration and Mediation Services, Inc. (“JAMS”) 
in accordance with the commercial dispute rules and procedures of JAMS then in effect, 
excepting such Rules as may be in conflict with federal or California law.  These rules may 
be viewed at https://www.jamsadr.com/rules-comprehensive-arbitration/. 

 Within ten (10) business days after notice of a dispute subject to arbitration is 
given, the Parties shall select an arbitrator.  If the Parties fail to select an arbitrator within 
the designated period, then on the request of either Party, JAMS shall select the arbitrator.  
CCRB shall pay the arbitrator’s fees and expenses, unless otherwise provided by law.  
Each Party shall pay his or its own attorneys’ fees and costs. The Parties shall be able to 
obtain all remedies available under the law applicable to their claims. Discovery shall be 
conducted as permitted by the California Code of Civil Procedure and any other applicable 
California law. In the event that either Party seeks injunctive relief, consistent with this 
arbitration clause, such relief shall be sought pursuant to California Code of Civil 
Procedure sections 1281.8 and 527, or any successor statutes.   

 The arbitrator shall prepare a written decision, and it shall be final and conclusive. 
The Parties waive the right to a trial de novo or appeal excepting only for the purpose of 
enforcing the arbitrator’s decision or as otherwise may be required by law.  Any arbitration 
shall be on an individual basis only; no class arbitration is permitted. 

 The Parties expressly intend to arbitrate all disputes between them.  Therefore, this 
arbitration clause shall be construed so as to be consistent with applicable federal and 
California law, and to be enforceable to the maximum extent allowable by law.  If 
necessary, any portion of this clause that is unenforceable by law shall be stricken, and the 
arbitrator or the court, as the case may be, shall have the power to reform this clause to the 
extent necessary to comply with applicable law and to give effect to the Parties’ intent that 
they shall arbitrate their disputes. 

 14. Entire Agreement; Amendment.  This Agreement constitutes the entire 
agreement between the Parties, and supersedes all prior agreements, whether oral or in 
writing.  This Agreement may not be amended except by the mutual written consent of the 
Parties. 

 15. Waiver.  Any provision of this Agreement may be waived at any time by 
the Party entitled to the benefit thereof, but only by a writing signed by such Party.  No 
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waiver of any of the provisions of this Agreement shall constitute a waiver of any other 
provision nor shall any waiver constitute a continuing waiver. 

 16. Severability.  If any provision of this Agreement is held invalid or 
unenforceable, the other provisions of this Agreement shall remain in full force and effect. 

 17. Legal Representation.  Cantle acknowledges and understands that the law 
firm of Downey Brand LLP, and its attorneys, only represent CCRB and do not represent 
Cantle.  Cantle further acknowledges that he has had ample and sufficient opportunity to 
seek and obtain advice from independent counsel and is not relying on Downey Brand LLP 
to represent his individual interests. 

 18. WAIVER OF TRIAL BY JUDGE OR JURY.  CANTLE AND CCRB 
AGREE THAT BY ENTERING THIS AGREEMENT, WHICH CONTAINS AN 
ARBITRATION PROVISION, THEY ARE KNOWINGLY AND VOLUNTARILY 
WAIVING THEIR RIGHT TO A TRIAL BY A JUDGE OR JURY. 

 19. Governing Law.  The laws of the State of California shall govern this 
Agreement. 
 
EMPLOYER:           EMPLOYEE: 
 
CACHUMA CONSERVATION RELEASE BOARD        PETER CANTLE 
 
 
 
By: __________________________       _________________________!
 Lauren Hanson          Peter Cantle  
 President, Board of Directors           
 
 
Addresses: 
 
Cachuma Conservation Release Board     Peter Cantle 
P.O. Box 3767         465 Gridley Road       
Santa Barbara, CA 93105       Ojai, CA 93023 
          pcantle@ccrb-board.org  


