7 CACHUMA CONSERVATION RELEASE BOARD
£ 7~ BOARD OF DIRECTORS

REGULAR MEETING AGENDA

Goleta Water District
Board Conference Room
4699 Hollister Ave.
Goleta, CA 93110

City of Santa Barbara (Kristen Sneddon, Dir.)

Goleta Water District (Lauren Hanson, Pres.)

Montecito Water District (Charles Tobe Plough, Dir.) ]uly 6 y 2023

2:00 PM

Pursuant to AB-2449, members of the Cachuma Conservation Release Board (CCRB) Board of Directors
(Board) will attend this meeting in person, while other attendees, including members of the public, may attend
in person or participate remotely by videoconference. The remote conferencing information is as follows:

Join by videoconference:

https://usO6web.zoom.us/j /82270366006

Join by teleconference:
Call-in Number: 1.669.900.6833
Meeting ID: 822 7036 6006#

CALL TO ORDER AND ROLL CALL OF BOARD MEMBERS

PUBLIC COMMENT PERIOD
Any member of the public may address the Board on any subject within the jurisdiction of the Board. The

President of the Board will determine the total time for public comments. The Board is not responsible for
the content or accuracy of statements made by members of the public, and no action will be taken by the
Board on any Public Comment item. Those observing the meeting by video may comment during the
designated public comment period using the “raise hand” feature of the video software. Commenters will be
required to unmute their microphone when commenting. Those participating by telephone may comment
during the designated public comment period by pressing *9 on the keypad to indicate such interest.
Commenters will be prompted to press *6 to unmute their telephone when called upon to speak. CCRB will
use best efforts to swiftly resolve requests for reasonable modifications or accommodations for individuals
with disabilities, consistent with the Americans with Disabilities Act, and will resolve any doubt whatsoever
in favor of accessibility.

CONSENT AGENDA

Matters listed here comprise a consent agenda that may be acted upon by a single roll call vote of the Board.



Cachuma Conservation Release Board 2
July 6, 2023 Meeting Agenda

CA-1) Meeting Minutes
Approval of minutes of the Board of Directors’ June 1, 2023 meeting.

CA-2) Unaudited Interim Financial Report for the Period Ending May 31, 2023
Receive and file an unaudited interim financial report for the period ending May 31, 2023.

REGULAR AGENDA

RA-1) Fiscal Year 2023/2024 Election of Officers

Take the following actions by motion and vote of the Board (Est. time: 5 min.):
a) Election of President
b) Election of Vice President

RA-2) State Water Board Order and Federal Consultation Process Update
Receive a status update regarding State Water Resources Control Board Water Rights Order 2019-
0148 and the Consultation process underway with the U.S. Bureau of Reclamation and National
Marine Fisheries Service. (Est. time: 10 minutes)

RA-3) FY23/24 Budget Ratification Update
Receive an update on the ratification of CCRB’s FY23/24 budget; consider and potentially give
direction regarding input from Member Agencies about CCRB activities and planning. (Est. time: 10
minutes)

RA-4) Directors’ Requests for Agenda Items for Future Board Meetings

RA-5) Set the Next CCRB Meeting for 2 PM Thursday, August 3, 2023 and Adjourn

NOTICE TO PUBLIC

Americans with Disabilities Act: In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact the Cachuma Conservation Release Board representative
(peantle@ccrb-board.org) at least 48 hours prior to the meeting to enable the Boatd to make reasonable arrangements.

[This Agenda was posted to the CCRB website and delivered in accordance with Sections
54954.1 and 54956 of the Government Code.]



MINUTES OF A MEETING
of the
CACHUMA CONSERVATION RELEASE BOARD

Held In Person and by Videoconference

June 1, 2023, 2:00 pm

CALL TO ORDER, ROLL CALL
The meeting was called to order at 2:00 pm by board President Lauren Hanson. Those attending
the meeting were:

Directors Present (in person):
Lauren Hanson Goleta Water District
Tobe Plough Montecito Water District

Directors Absent:
Kristen Sneddon City of Santa Barbara

Also Present:

Ryan Drake Holly Tokar
Dakota Corey Ted Harris

Nick Turner Joel Mulder

Peter Cantle Brian Van Lienden

PuBLIC COMMENT

No one from the general public was present; there was no public comment.

CONSENT AGENDA

Director Plough moved and President Hanson seconded approval of the Consent Agenda. The
motion passed 2-0 by roll call vote.

REGULAR AGENDA

RA-1, Audit Services for FY2022-2023. Director Plough moved and President Hanson
seconded a motion to authorize the FY2022-2023 auditing services of Nasif, Hicks, Harris & Co.,
at a not-to-exceed-without-prior-approval cost of $12,000. The motion passed 2-0 by roll call vote.

RA-2, State Water Board and Federal Consultation Process Update. Executive
Director Cantle noted that, per board direction, outreach to downstream agencies is underway to
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discuss potential adjustments to ANA and BNA accounting methodologies, as envisioned in the
2002 Settlement Agreement. Cantle also stated that Reclamation continues to review its response
to California Dept. of Fish and Wildlife and NMFS comments on its revised Term 18 plan (which
incorporates the new Hwy 154 stream gauge). The revised plan and response to comments have
not yet been issued to the State Water Board.

RA-3, Agenda Items for Future Board Meetings. No future topics were identified.

RA-4, Confirm Next Meeting(s) and Adjourn. The next regular meeting of the CCRB
board is scheduled for 2:00 pm Thursday, July 6, 2023 at Goleta Water District, and will be a
“hybrid” meeting (in-person board attendance and in-person or videoconference attendance by
staff and the public). President Hanson adjourned the meeting at 2:30 pm.

Respectfully submitted,
/ 7
Sz (mocee

Secretary to the Board
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Board of Directors

City of Santa Barbara For Agenda Of: July 6, 2023
Estimated Time: (Consent)
Continued Item: No

If Yes, date from:

Goleta Water District

Montecito Water District

TO: Board Members
FROM: Peter Cantle, Executive Director
SUBJECT: CA-2: Unaudited Interim Financial Report for Period Ending May 31, 2023

Legal Concurrence

As to form: N/A

Recommended Actions

Receive and file an unaudited interim Financial Report for the period ending May 31, 2023.

Discussion

The Board of Directors approves the CCRB budget each fiscal year. Upon subsequent approval by each
Member Agency’s governing body, it becomes CCRB’s operating budget for the fiscal year beginning
July 1. Through the fiscal year, the Board receives monthly unaudited financial reports to compare fiscal
performance against the adopted budget. This report addresses the period ending May 31, 2023.

Fiscal Analysis

Total income through May 31, 2023 was $798,850.00, reflecting receipt of third-quarter billings issued to
all three Member Agencies. Total expenditures of $522,573.53 through May 31, 2023 reflected costs
incurred for legal, technical, regulatory advisory, management and administrative services. Second quarter
and third quarter invoices were billed at 20% rather than 25% of total budget; fourth-quarter billings have
not issued based on an assessment of available cash on hand and anticipated costs through fiscal year end.

Attachments

Attachment 1: Unaudited Interim Financial Report for the period ending May 31, 2023

Authored by
Peter Cantle, Executive Director



ATTACHMENT 1

UNAUDITED INTERIM FINANCIAL REPORT FOR THE
PERIOD ENDING MAY 31, 2023



1:06 PM Cachuma Conservation Release Board

06/07/23 Statement of Revenue and Expense- Budget vs. Actual
July 2022 through May 2023

Accrual Basis

Ordinary Income/Expense
Income
4200 - Income

Total Income

Expense

5050 - Office Lease

5100 - Audit

5200 - Liability Insurance

5301 - Managers Salary
5301.01 - Managers Gross Wages
5301.02 - Employer Tax Expense
5301 - Managers Salary - Other

Total 5301 - Managers Salary

5304 - Administrative Support
5312 - Misc Admin Expense
5313 - Communications/Computer
5316 - Admin Fixed Assets
5330 - Admin Travel Expense
5331 - Travel Federal & State Meetings
5332 - Transportation
6500 - Contingency
7000 - Legal
7001 - BO Reconsultation Legal Support
7002 - SWRCB Water Rights
7100 - SWRCB Support
7200 - SWRCB Proceedings Support

Total 7100 - SWRCB Support
7500 - Hydrologic Technical Support
Total Expense
Net Ordinary Income

Net Income

Jul '22 - May 23 Budget $ Over Budget % of Budget
798,850.00 1,229,000.00 -430,150.00 65.0%
798,850.00 1,229,000.00 -430,150.00 65.0%

3,364.00 5,000.00 -1,636.00 67.3%
12,000.00 14,000.00 -2,000.00 85.7%
1,634.00 7,000.00 -5,366.00 23.3%
163,121.52
11,703.49
0.00 190,000.00 -190,000.00 0.0%
174,825.01 190,000.00 -15,174.99 92.0%
5,595.30 16,000.00 -10,404.70 35.0%
2,143.65 4,000.00 -1,856.35 53.6%
3,514.69 8,000.00 -4,485.31 43.9%
0.00 4,000.00 -4,000.00 0.0%
0.00 4,000.00 -4,000.00 0.0%
0.00 14,000.00 -14,000.00 0.0%
0.00 1,000.00 -1,000.00 0.0%
0.00 75,000.00 -75,000.00 0.0%
134,423.00 266,000.00 -131,577.00 50.5%
157,376.88 408,000.00 -250,623.12 38.6%
27,697.00 25,000.00 2,697.00 110.8%
0.00 157,000.00 -157,000.00 0.0%
0.00 157,000.00 -157,000.00 0.0%
0.00 31,000.00 -31,000.00 0.0%
522,573.53 1,229,000.00 -706,426.47 42.5%
276,276.47 0.00 276,276.47 100.0%
276,276.47 0.00 276,276.47 100.0%

Page 1



1:04 PM
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Cachuma Conservation Release Board

Reconciliation Summary
1020 - CWB - Chkg #7204, Period Ending 05/31/2023

Beginning Balance
Cleared Transactions
Checks and Payments - 10 items

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 7 items

Total Uncleared Transactions

Register Balance as of 05/31/2023

Ending Balance

OK
Jun 7, 2023

May 31, 23
400,874.05
-77,970.06
-77,970.06
322,903.99
-48,925.06
-48,925.06
273,978.93
273,978.93

Page 1
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Cachuma Conservation Release Board

Reconciliation Detail

1020 - CWB - Chkg #7204, Period Ending 05/31/2023

Type Date Num Name

Beginning Balance
Cleared Transactions
Checks and Payments - 10 items

Bill Pmt -Check 04/25/2023 Downey Brand Attor...
Bill Pmt -Check 04/25/2023 California Strategies ...
Bill Pmt -Check 04/25/2023 Peter Cantle

Bill Pmt -Check 04/25/2023 AccountabilityPlus, Inc
Bill Pmt -Check 04/25/2023 Patterson Self Storage
Bill Pmt -Check 04/25/2023 Peter Cantle

Bill Pmt -Check 04/25/2023 CIO Solutions LP
General Journal 05/03/2023

General Journal 05/17/2023

General Journal 05/31/2023

Total Checks and Payments
Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - 7 items

Bill Pmt -Check 05/22/2023 Downey Brand Attor...
Bill Pmt -Check 05/22/2023 California Strategies ...
Bill Pmt -Check 05/22/2023 AccountabilityPlus, Inc
Bill Pmt -Check 05/22/2023 Patterson Self Storage
Bill Pmt -Check 05/22/2023 Peter Cantle

Bill Pmt -Check 05/22/2023 Rauch Communicati...
Bill Pmt -Check 05/22/2023 CIO Solutions LP

Total Checks and Payments
Total Uncleared Transactions
Register Balance as of 05/31/2023

Ending Balance

OK
Jun 7, 2023

Cir

XXX XX XX XXX

Amount Balance
400,874.05
-42,313.88 -42,313.88
-8,000.00 -50,313.88
-4,010.40 -54,324.28
-661.42 -54,985.70
-305.00 -55,290.70
-254.33 -55,545.03
-63.26 -55,608.29
-7,484.49 -63,092.78
-7,479.79 -70,572.57
-7,397.49 -77,970.06
-77,970.06 -77,970.06
-77,970.06 -77,970.06
-77,970.06 322,903.99
-39,304.05 -39,304.05
-8,000.00 -47,304.05
-892.00 -48,196.05
-314.00 -48,510.05
-250.50 -48,760.55
-101.25 -48,861.80
-63.26 -48,925.06
-48,925.06 -48,925.06
-48,925.06 -48,925.06
-126,895.12 273,978.93
-126,895.12 273,978.93

Page 1
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& Release Board
& ”~ Agenda Letter

Board of Directors

City of Santa Barbara

For A da Of:
Goleta Water District or Agenda July 6, 2023
Estimated Time: 5 minutes
Montecito Water District Continued Ttem: No

If Yes, date from:

TO: Board Members
FROM: Peter Cantle, Executive Director

SUBJECT: Item RA-1: Election of Officers for Fiscal Year 2023-2024

Legal Concurrence
As to form: N/A

Recommended Actions

a) Elect a Board President; and
b) Elect a Board Vice President.

Discussion

Section 8 of the CCRB Joint Powers Authority document directs the annual election of a President and
Vice President, a process that typically occurs in July in alignment with the start of CCRB’s fiscal year.
Therefore, in its July 6, 2023 regular meeting, the Board should elect a President and Vice President for
the upcoming fiscal year. It is recommended that the current Board President conduct the election by
taking nominations for President and Vice President, and that the Board as a whole elect two of its
members to fill these positions. Consistent with past practice, the newly elected officers assume their
responsibilities upon the adjournment of the July 6, 2023 Board meeting.

Attachments:
None.

Authored by:
Peter Cantle, Executive Director
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/ Release Board
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Board of Directors

City of Santa Barbara For Agenda Of: July 6,2023
Goleta Water District Estimated Time : 10 minutes
Continued Item: No

Montecit; District
ontecito Water Distric If Yes, date from:

TO: Board Members
FROM: Peter Cantle, Executive Director
SUBJECT: Item RA-2: State Water Board Order and Federal Consultation Process Update

Legal Concurrence:
As to form: N/A

Recommended Actions

Consider a status update regarding the State Water Resources Control Board (Water Board) Water Rights
Order and the federal Endangered Species Act Sec. 7 Consultation process underway with the U.S. Bureau of
Reclamation (Reclamation) and National Marine Fisheries Service (NMES).

Discussion

Only minor changes to the status of the two regulatory actions with which CCRB is involved have occurred
since the Board’s last briefing. Below, previously provided contextual information has been updated to remain
accurate and current.

State Water Resources Control Board Water Rights Order. The Water Board approved Water Rights
Order 2019-0148 (the Order) on September 17, 2019. The Order requires Reclamation, as permit holder, to: a)
release additional water from Cachuma reservoir during wetter-than-normal years; and, b) develop plans and
conduct studies to assess, among other things, the feasibility of steelhead passage around Bradbury Dam, the
benefits of the increased flows, other opportunities for habitat enhancement, and reduction of predatory
invasive species in the watershed.

Assistance with Plans Required by the Order. At Reclamation’s request, CCRB has provided technical
assistance in developing multiple plans required by the Order. This assistance is generally in the field of
fisheries biology, with hydrology and legal regulatory input, as needed. To date, CCRB has worked with
Reclamation primarily on plans required by Terms 20 and 24, which are closely linked within the Order. Term
20 requires Reclamation to develop a plan for conducting studies identified in Term 24 “and any other studies
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that may be necessary to determine the measures necessary to protect the public trust resources of the Santa
Ynez River and keep the steelhead fishery in the Santa Ynez River in good condition at the individual,
population and community level.” CCRB assisted Reclamation in drafting the Term 20 plan, which
Reclamation submitted to the Water Board for review on March 17, 2020. Reclamation still has yet to receive
substantive input on its Term 20 plan submittal.

Term 24 of the Order requires of Reclamation, among other things, a study plan to evaluate water quality issues
that may impact steelhead in the lower Santa Ynez River. Following CCRB board review, a draft water quality
study plan for the lower river was transmitted in January 2021 to Reclamation for its consideration.
Reclamation has not submitted the water quality study plan to date, as the agency continues to seek clarity
regarding the Water Board’s review and response process. Additional plans with which CCRB staff provides
assistance will be presented for CCRB board review before issuance to Reclamation.

The Cachuma Operation and Maintenance Board’s (COMB) Fall, 2022 installation of a stream gauge on the
Santa Ynez River just upstream of the Highway 154 bridge, consistent with a Term 25 requirement, was
received positively by the Water Board. Reclamation incorporated use of the stream gauge into a revised Term
18 plan (which addresses Reclamation’s compliance with the multiple flow requirements of the Order) and
submitted the revised plan to California Dept. of Fish and Wildlife (CDFW) and NMFS for review, as required
by the Order. Reclamation received comments from both agencies and currently has draft responses to the
agencies’ input under review. Reclamation will submit the revised Term 18 plan, along with the CDFW and
NMEFS comments and Reclamation’s responses to them, to the Water Board for its consideration and approval.

The significant storm events that began in January 2023 have changed Cachuma reservoir’s Order-based water
year classification from below normal to wet. This triggered the Order’s Term 19 requirement to evaluate the
effectiveness of Table 2 flows at protecting public trust resources, as evaluated over five wet or above normal
water years. At Reclamation’s request, COMB produced a draft Term 19 plan framework and continues to
work collaboratively with CCRB and the downstream interests to further develop a draft Term 19 study plan.
The plan remains under development and a draft will be brought to the Board prior to submittal to Reclamation.
As part of the plan’s development, CCRB staff analyzed Reclamation’s modeled and actual water rights and
fish releases as well as calculation methodologies of downstream water rights accounts in the reservoir. Based
on this analysis, per Board direction, outreach is underway to discuss potential adjustments to the 2002
Settlement Agreement with the agreement’s signatories.

Cachuma Project Section 7 Consultation Process. In November 2019, Reclamation submitted to NMFS a
Biological Assessment (BA) of a proposed action that CCRB and the downstream interests helped develop.
NMES responded to this BA in February 2020 with a detailed insufficiency letter. When Reclamation did not
respond timely with information requested by the letter, NMFS terminated consultation on the proposed action.
On December 18, 2020, after working collaboratively with CCRB and the downstream interests, Reclamation
submitted a revised BA to NMFS. This revised BA updated the November 2019 BA and used the Water Rights
Order 2019-0148 flow regime, with some key modifications, as its basis. The BA is also scoped to include
other anticipated Reclamation actions, such as the long-term Master Service Contract and the COMB
operations and maintenance contract. Reclamation tasked Stetson Engineering with producing hydrological
modeling of specific scenarios in support of the revised BA. The modeling output was not ready by the
submittal date; Reclamation thus submitted the BA to NMFS on December 18, 2020 without the hydrological
modeling.
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In early February through late April, 2021, CCRB staff and the downstream interests met with Reclamation
and Stetson to review and understand the inputs and assumptions Stetson used to produce the hydrological
modeling in support of Reclamation’s revised BA.

On February 8, 2021, NMFS issued Reclamation an insufficiency letter identifying information NMFS needs
to initiate formal consultation on the revised BA and its proposed action. NMFS required Reclamation to
respond to the letter within 45 days. CCRB and the downstream interests assisted Reclamation with its March
18 response which addressed multiple issues identified in the letter. In addition to this March insufficiency
letter response, Reclamation submitted to NMFS on April 30, 2021 an updated version of the BA addressing
insufficiency issues and incorporating the hydrological modeling discussed above. CCRB staff assisted
Reclamation with updating the BA prior to its April 30, 2021 submittal.

Reclamation has since met multiple times with NMFS to discuss elements of the revised BA and the proposed
action prior to entering formal consultation under Section 7. CCRB has assisted Reclamation in fine-tuning
project descriptions contained within the BA for which NMFS has requested additional detail. CCRB and the
downstream interests continue to work with Reclamation to update the hydrological modeling supporting the
revised BA. Although this collaboration has been delayed by Reclamation’s recent focus on storm-related
reservoir operations, the agency has indicated it intends to convene modeling discussions this summer. CCRB
and the downstream interests also continue to review and comment on draft chapters of the BA as the document
approaches completion.

Following submittal and review of the revised BA by NMFS, Reclamation anticipates technical assistance
from CCRB and the downstream interests in responding to NMFS input as part of the formal Section 7
consultation process.

Staff will continue to update the board with new information as it becomes available on these consultation and
Water Rights Order matters.

Fiscal Analysis

CCRB’s approved budget provides for staff and consulting support related to both the Water Board Order and
the federal Consultation process.

Attachments
None

Report authored by:

Peter Cantle, Executive Director
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City of Santa Barbara

For A f:
Goleta Water District or Agenda O July é, 2023
Estimated Time: 10 minutes
Montecito Water District Continued Ttem: No

If Yes, date from:

TO: Board Members
FROM: Peter Cantle, Executive Director

SUBJECT: Item RA-3: FY23/24 Budget Ratification Update

Legal Concurrence
As to form: N/A

Recommended Actions

Receive an update on the ratification of CCRB’s FY23/24 budget; consider and potentially give direction
regarding input from Member Agencies about CCRB activities and planning.

Discussion

Per its founding Joint Powers Agreement, CCRB’s annual budget approval process requires a) approval
of a proposed budget by the CCRB board of directors, followed by, b) approval of the CCRB-approved
budget by all three Member Agencies’ decision-making bodies. The budget is not ratified and in place for
the upcoming fiscal year (beginning July 1) until those administrative actions are complete.

The CCRB board unanimously approved the proposed budget for FY23/24 on April 6, 2023.
Subsequently, the Montecito Water District (MWD) board of directors considered the CCRB-approved
budget on May 23 and voted not to approve it, subject to additional discussion with CCRB staff. CCRB
staff then met with the MWD board of directors at its June 27 meeting to discuss issues related to the
CCRB budget and CCRB’s role in protecting Member Agencies’ Cachuma Project water rights. The
MWD board of directors then approved the CCRB budget by 5-0 vote, subject to CCRB developing a 5-
year Strategic Plan during FY23/24 and providing an annual year-end report summarizing the activities it
performed throughout the year. (As of June 27, CCRB’s other two Member Agencies had unconditionally
approved the FY23/24 CCRB budget.)

The purpose of this item is for the CCRB board to consider the MWD board of directors’ input and direct
staff accordingly.
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Attachments:
None.

Authored by:
Peter Cantle, Executive Director



