MINUTES OF A MEETING
of the

CACHUMA CONSERVATION RELEASE BOARD
Held at the Montecito Water District Board Conference Room

December 4, 2025, 2:00 pm

CALL TO ORDER, ROLL CALL
The meeting was called to order at 2:03 pm by President Kristen Sneddon. Those attending the
meeting were:

Directors Present:

Kristen Sneddon City of Santa Barbara
Tobe Plough Montecito Water District
Lauren Hanson Goleta Water District

Also Present:

Ryan Drake Dana Hoffenberg
Dakota Corey Nick Turner
Peter Cantle Scott Shapiro
Joel Mulder Ali Taghavi

PuBLIC COMMENT

No one from the general public attended or sought to comment.

CONSENT AGENDA

Director Plough moved, and Director Hanson seconded approval of the Consent Agenda. The motion
passed 3-0 by roll call vote.

REGULAR AGENDA

RA-1, Water Board and Consultation Update. Regarding the Water Rights Order,
executive director Cantle advised the board that Reclamation has the Local Interests’ coordinated
comments on the State Water Board’s conditional approval of Reclamation’s Term 20 plan under
review. Reclamation will develop a response letter; CCRB has offered assistance in doing so.

Regarding federal Consultation, Cantle advised the board that Reclamation’s acting Area Manager
reaffirmed the agency’s interest in a collaborative process to complete and finalize the Cachuma
Project Biological Assessment. A final BA is necessary to initiate formal Consultation with the
National Marine Fisheries Service. CCRB and other stakeholders identified their respective partici-



CCRB Meeting Minutes 2
December 4, 2025

pants in the BA review and development process, with CCRB providing management and
coordination assistance to Reclamation’s staff. Reclamation also distributed to Local Interests the
latest existing draft chapters of the BA, which will be brought current to reflect Cachuma Project
operations and status.

RA-2, Executive Director’s Report. There was no Director’s Report.

CLOSED SESSION

The board went into closed session at 2:19 pm. The board came out of closed session at 3:29 pm with
no reportable actions.

REGULAR AGENDA — CONT.

RA-3, Agenda Items for Future Board Meetings. President Sneddon requested that a future
agenda include discussion of CCRB policies, in particular how issues are elevated and who is to speak
on CCRB’s behalf.

RA-4, Confirm Next Meeting(s) and Adjourn. The next meeting of the CCRB board was
set for 2 pm Thursday, January 8, 2026 at the Goleta Water District, with the potential to cancel and
defer the next meeting to February 6 at the Goleta Water District.

President Sneddon then adjourned the meeting at 3:38 pm.

Respectfully submitted,
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Secretary to the Board




